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1. Introduction 
 

 The SIP sums-up our main priorities for this year, across a number of key areas. 

 Our priorities are based on our on-going self-evaluation activities, and match the needs of the 
school. 

 The overall aim is to enhance teaching and learning, and to continue to raise standards of pupil 
achievement.  

 We operate an ‘in focus’ system at GPS, whereby (usually) one curriculum subject each term is 
focused upon for extensive development. This year we are altering our approach, to enable a 
focus on Recovery, and to ensure that we commit time to our Quest 2 initiative. 

o Autumn Term 2021: (i) Reviewing our Recovery Strategies. (ii) Further developing the 
‘content, coherence & sequencing’ across all areas of the curriculum, linked to updating 
& refining our Medium Term planning. 

o Spring Term 2022: ‘Content & Sequencing’ initiative to continue, maintaining the focus 
on Medium Term Planning across the Curriculum (Quest 2) 

o Summer Term 2022: In-Focus area: Science. 

 English and Maths are always core elements of the SIP – they are always ‘in-focus’. Early Years 
and SEND feature in every School Improvement Plan. 

 We have decided as a school that PSHE and PE should always feature prominently in our 
annual School Improvement Plan. Indeed, these take on added importance for schools this 
year, after nearly 2 years of covid-related disruption. 

 For other curriculum areas, each coordinator draws up a ‘light touch’ annual Action Plan 
(unless the subject is ‘in-focus’), and these subject leaders are provided with non-contact time 
so that they can develop and monitor their subject area – we call this ‘active maintenance’. 
This year, we are including  the ‘light touch’ plans in the SIP – we took this decision because, 
with the ‘content & sequencing’ initiative, every curriculum subject is undergoing change and 
development. 

 

2. Linked documents 
 

 SEF – School Self Evaluation document, updated termly.  

 Summer Assessment Report – an evaluation of pupil attainment & achievement, with clear 
‘next steps’ tailored to each class of children – September 2021 (based on July 2021 
assessments). 

 Recovery and Catch Up Plan for 2021-22. This builds upon and updates the Plan initially 
formulated in September 2020. 

 Pupil Premium Action Plan 

 3 year Vision document – to be developed during 2021-22. This will build upon the previous 
Vision document (GPS 2020 Vision), and will cover the period 2022-25 – we are calling our new 
Vision document ‘Going Places’. 
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3. Summary - Key Objectives - For more detail, see the individual Action Plans. 
 
Leadership & Management 
To continue to develop and improve the quality and impact of leadership and management, across 
the school. 

 Ensure all appropriate procedures are in place, to enable a ‘Covid-Saf e’ school environment 

 Take appropriate steps to help the school (children, staff) continue to ‘recover’ from the 
closure period 

 Maintain, and accelerate, our ‘content & sequencing’ curriculum project 

 Develop the skills & roles of subject leaders across the school, so that they make effective 
contributions to developing teaching & learning in their subject areas 

 Continue to explore how we can promote the school so that we attract families 

 Continue to update all Policies, in a systematic way building on work done so far. 

 Continue to develop role of TAs, so that they make a highly effective contribution to teaching, 
learning & pupil progress. 

 Continue to develop the our Quest Curriculum, so that it makes a positive contribution to 
teaching & learning at GPS 

 Further strengthen the effectiveness of the governing board in supporting and challenging the 
school. 

 
Developing the GPS Governing Board 
To continue to develop the effectiveness of the Governing Board in supporting and challenging the 
school, so that the school continues to develop and improve. 

 Further develop the skills of FGB, to monitor, set goals, evaluate and review school 
improvement and pupil achievement. 

 Ensure that Governors are engaged with school & know the school well – which in turn will 
give them the knowledge upon which to make judgements & decisions. 

 To ensure GB is at full strength, and that attendance remains strong. 

 Raise awareness of the governor role within school and with parents. 
 
Teaching, Learning, Curriculum and Assessment 
To ensure that curriculum content (knowledge & skills) in each subject is well defined & carefully 
sequenced. To continue to develop and improve the quality of teaching, learning and assessment. 

 Raise attainment for all children by continuing to improve and develop the quality of teaching. 

 To ensure that TA support in school has a positive impact on the progress ad attainment of 
identified children 

 Further develop our Curriculum, particularly around ‘content and sequencing’ (Med Term 
plans). 

 Ensure that assessment is well-structured, & that it provides ongoing diagnostic information, 
as well as periodical summative snapshots of progress & attainment, and that this information 
is well-used. 

 To provide support for the Subject Leaders who have provided ‘light-touch’ action plans, to 
ensure that they are able to meet their objectives – thus securing a positive impact on pupil 
learning. 
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SEND 
To raise the attainment of SEND children and ensure that children with SEND make similar rates of 
progress as their non-SEND peers. To ensure the early identification and appropriate support for 
children with SEND.  

 To revisit the 0-25 SEND Ranges with all staff. Use these to identify children with additional or 
special educational needs and plan appropriate support through QFT, additional support or 
intervention and referral to external agencies/funding.  

 To place each child identified as having SEND within the appropriate range for each of the 
SEND Areas of Need. Ensure a robust termly assessment of needs is in place. 

 To introduce and then place children with SEND on the whole school Provision Map as advised 
by Together for Children; Sunderland 

 To research, plan and ensure delivery of appropriate, high quality and structured interventions. 
To monitor the impact of interventions across school.  

 To improve outcomes for children with SEND and ensure that they make at least similar rates 
of progress as their peers.  

 To identify any additional mental health needs of children and plan the most appropriate steps 
to address these needs. 

 
English 
To raise standards in reading and writing, and ensure good or accelerated progress for all children. 

 To identify and implement a new phonics policy in line with the new DfE accreditation list. 

 To identify a clear pathway for those children who are falling behind in early reading and 
reading fluency 

 Devise a writing curriculum which matches the needs of the children and is progressive within 
and across year groups  

 Devise a clear guided reading curriculum, across fiction, non-fiction and poetry, which matches 
the needs of the children and is progressive within and across year groups 

 To develop a consistent approach to the teaching of reading across Key Stage 1 & Key Stage 2 

 Develop teachers’ approaches to the assessment of writing  

 To identify the steps required to progress, close gaps and aid the recovery of lost learning 
 
Maths 
To raise standards and accelerate progress in Mathematics. 

 To develop pupil’s confidence and strategies in mental maths calculations in order to improve 
rapid recall – including multiplications tables 

 Ensure that all pupils routinely deepen their ability to use and apply learning in mathematics by 
providing open ended problem solving and reasoning  tasks  

 Encourage links between maths and the rest of the curriculum - thinking about how we use the 
community, visits and visitors in maths 

 Identify a clear pathway for those children who are falling behind in early mathematics – with a 
particular focus on number 

 To identify the steps required to progress, close gaps and aid the recovery of lost learning  
 
Science 
To further develop the planning and teaching of science across the school, to ensure a coherent & 
engaging curriculum and high standards of pupil achievement. 
 To devise a science curriculum that focuses on enquiry. 
 To raise the profile of science across the school. 
 To maintain the high quality of teaching and learning. 
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 To develop the assessment of science across the school. 
 To apply for and gain the Green Trees School Award and in turn enrich the science curriculum. 
 
EYFS 
To raise standards and ensure the EYFS settings are of a high quality. 

 To implement the new EYFS curriculum across the 3 age ranges, ensuring progression and 
challenge  

 To implement our new tracking and assessment systems  

 To implement a new synthetic phonics programme in Nursery & Reception  

 To continue to support and lead our 2 year old provision (Little Butterflies), working closely 
with our team, ensuring progression across all age ranges. 

 To review Early Years policies to support the new statutory and non-statutory guidance  

 To make accurate assessments at the beginning (Baseline- RBA) and at end of Reception using 
the new profile assessment statements  

 
Behaviour and Attitudes/PSHE 
To support pupils’ readiness for and engagement with school and learning. To promote emotional 
health and well-being to help children understand and express their feelings, and build their 
confidence and emotional resilience and their capacity to learn. 

 To continue to implement the Jigsaw PSHE scheme throughout school 

 To develop a cross phase group to lead PSHE across school 

 To monitor that school is continuing to meet all of the requirements for the Statutory 
Guidance for RSE including parent consultation 

 To monitor the impact of Jigsaw across school and explore how we assess 

 To adapt the role of the buddies to ensure children support one another effectively 

 To review and update the whole school Peer on Peer Abuse police in keeping with KCSIE 2021 

 To identify any additional mental health needs of children and plan the most appropriate steps 
to address these needs. 

 To achieve Sunderland Mental Health Charter Mark 
 
Physical Education 
To ensure the profile of PE and sport across the school remains high, increasing the engagement of 
all pupils in physical activity and ensuring all children have a positive attitude towards an active 
and healthy lifestyle.  

 To increase the engagement of all pupils in regular physical activity.  

 To establish the new SLA provision across school, ensuring children have access to a wide range 
of sporting opportunities 

  To increase the confidence, knowledge and skills of all staff in teaching PE and Sport. 

  To re-establish our Change4Life club, to encourage less active children to take part in physical 
activity. 

  To ensure a range of competitive sports are delivered for intra/interschool competitions. 

  To maintain the gold award for the School Games Mark.  

 To ensure that Sports Premium funding is used to enhance pupil participation, prof devt, and 
resources. 
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Leadership and Management  Led by: HT / SLT 
 

Overall Aim: To continue to develop and improve the quality of leadership and management, across the school. 
 

Objectives 
1. Ensure all appropriate procedures are in place, to enable a ‘Covid-Saf e’ school environment. 
2. Take appropriate steps to help the school (children, staff) continue to ‘recover’ from the 18 months of disruption. 
3. Continue to develop the our Quest Curriculum, so that it makes a positive contribution to teaching & learning at GPS 
4. Maintain, and accelerate, our ‘content & sequencing’ curriculum project. 
5. Develop the skills & roles of subject leaders across the school, so that they make effective contributions to developing teaching & learning in their subject areas. 
6. Continue to explore how we can promote the school so that we attract families. 
7. Continue to update all Policies, in a systematic way, building on work done so far. 
8. Continue to develop role of TAs, so that they make a highly effective contribution to teaching, learning & pupil progress. 
9. Further strengthen the effectiveness of the governing body in supporting and challenging the school. 
 

Objectives Actions to achieve each objective – with    
(i) timescales and (ii) staff responsible 

Indicators of Success for each 
objective 

Monitoring / 
Evaluation 

Ongoing Review 

1. Ensure all safety 
procedures are in 
place, to enable 
safe full 
reopening 

 Build-on & update existing Risk Assessment to ensure 
school is safe & ready for re-opening (LMc, Aug/Sep) 

 Ensure staff are fully on-board with all RA procedures, and 
that awareness is 100% (LMc, Aug/Sep) 

 Ensure parents/carer fully aware of procedures that affect 
them (LMc, pre-re-opening – ongoing reminders as needed) 

 Updated Risk Assessment is in place, 
understood by all (review as needed, & at 
least monthly) 

 School is as ‘Covid-safe’ as possible, for all 
users – children, staff, parents, visitors. 

 HT/DHT discuss 
weekly 

 SLT discuss 
weekly 

 

March 2022 

 All RA procedures fully in 
place & consulted on. 

 Staff & parents/cares 
updated 

2. Take appropriate 
steps to help the 
school ‘recover’ 
from the 18 
months of 
disruption. 

 Teachers to meet to discuss pupil needs and look at areas of 
learning missed during closure. LMc & KS Leaders – 
July/September. 

 KS teams update ‘Recovery strategies’ document. (LMc & KS 
Leaders, September/October). 

 Ensure that all SEND and CP children, & families where 
appropriate, are taken into account – impact of 
closure?...ongoing needs?...consider role of IMPACT NE & 
input from other agencies. (LR, From September, ongoing). 

 Teaching takes account of previous gaps. 

 Recovery Document in place, & 
implemented – reviewed half termly 

 Vulnerable families are well supported. 

 Discussion in 
SLT, & KS 
teams, half 
termly 

 LR consults 
teachers 
regularly re 
progress of 
SEND & CP 
children. 

March 2022 
Recovery document for 
2021-22 produced in 
September 2021, reviewed 
& updated half-termly. 

3. Continue to develop our Quest Curriculum, so that it makes a positive contribution to teaching & learning at GPS. See separate Action Plan focusing on Teaching, Learning & 
Curriculum (pages 12-13 of the SIP). Also see Objective 4, below. 
 

4. Maintain, and 
accelerate, our 

 Discussion in SLT to establish priorities, building upon work 
done in Summer 2021 (Sept 2021, LMc) 

 Structured & organised approach in place 

 Med Term Planning reviewed & updated, 

 Half termly 
discussion in 

March 2022 
Good progress made across 
Autumn and Spring Terms – 
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‘content, 
coherence & 
sequencing’ 
curriculum project 

 Establish a way to create non-contact time eg. JD/NH – 
Mondays. (LMc, September) 

 Launch weekly non-contact time – (LMc, late Sept 2021) 

 Maintain discussions so that we stay on track. (LMc – 
ongoing). 

showing progression in all curriculum 
subjects in terms of knowledge & skills 

SLT 

 Subject Leader 
meetings with 
HT, half termly. 

 TLCP (Govs) – 
termly. 

all MTPs updated & in use. 

5. Develop the skills 
and role of 
subject leaders 
across the school. 

 Maintain In-Focus Curriculum initiative – structured 
approach to Curric Devt. LMc – (LMc, from Spring 22) 

 Regular meetings with LMc for each In Focus subject leader 
(From Spring 2022). 

 Access professional devt via Together for Children and other 
providers (LMc, initially September, then ongoing). 

 Eng/Maths/EYFS/SEND leads to attend local network 
meetings (or virtually – online) – ongoing. 

 Provide non-contact time for all curric leaders, on a regular 
basis – linked to the ‘content & sequencing’ project. Ensure 
this is allied with ongoing coaching (LMc, from Sep 2021). 

 Subject Leaders continue to develop their 
ability to influence teaching and learning, via 
support from HT as well as access to 
Professional Devt and non-contact time. 

 Curriculum development gathers 
momentum, but at the same time is 
carefully managed so that we avoid any 
sense of overload. 

 Content carefully sequenced in all subjects, 
across school, so that there is appropriate 
progression in knowledge & skills 

 Half termly 
discussion in 
SLT 

 Subject Leader 
meetings with 
HT, half termly. 

 TLCP 
(Governors) – 
termly. 

March 2022 

 Structured & well 
organised approach to 
Curric development 

 Programme of training in 
place 

 Non contact time in 
place 

 Curriculum planning 
implemented across the 
school. 

6. Continue to 
explore how we 
can promote the 
school so that we 
attract families 

 In Autumn 2021, issue flyers to remind parents to sign-up 
for Reception places. (LMc, Oct 2021). 

 Website maintained – ongoing. LMc. 

 Refresh main parents’ noticeboard, & establish a new one 
for the 2 yr old provision (from Autumn 2021 – Office staff). 

 Update Prospectus and create a mini, pamphlet style 
prospectus – Autumn 2021, LMc. 

 Maintain use of social Media to promote school (LMc, 
Admin, Autumn & ongoing) 

 School has a positive profile & ‘presence’ 
within the local community 

 Communication with parents & carers is 
frequent, & positive 

 New families have easy access to 
information about the school: flyers, 
prospectus, website. 

 New families attracted to the school 

 LMc / Office 
discuss 
regularly – at 
least monthly 

 Share with GB 
and SLT termly 

March 2022 

 All actions taken as per 
Plan 

 New families report that 
our website influence 
their decision to join GPS 

 Prospectus moved to 
Spring/Summer. 

7. Continue to 
update all 
Policies, in a 
systematic way 
building on work 
done so far. 

 Update the schedule for Policy Review, in consultation with 
SLT (LMc, Autumn 2021) 

 Link the schedule to current policy review dates, and to the 
In Focus initiative (LMc/SLT - ongoing) 

 Provide non-contact time where necessary, to enable 
policies to be reviewed (led by coordinators) – LMc -ongoing 

 All key policies systematically reviewed and 
updated, over time, rolling programme. 

 Review progress 
in SLT half 
termly 

 Review progress 
termly in GB 
meetings 

March 2022 

 We are on track with all 
curriculum related 
Policies 

 Non-curriculum Policies 
to be reviewed in March, 
and updated in Summer 
Term where necessary 

8. Develop role of TAs, so that they continue to make an effective contribution to teaching, learning & pupil progress - See separate Action Plan focusing on Teaching, Learning & 
Curriculum (pages 12-13) 

9. Further strengthen the effectiveness of the GB in supporting & challenging the school. See separate Action Plan focusing on the Governing Board (pages 9-11.) 
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Overall Aim: To continue to develop the effectiveness of the Governing Board in supporting and challenging the school, so that the school continues to develop 
and improve. 
 

Objectives 
1. Further develop the skills of FGB, to monitor, set goals, evaluate and review school improvement and pupil achievement. 
2. Ensure that Governors are engaged with school & know the school well – which in turn will give them the knowledge upon which to make judgements & 

decisions, & to hold school leaders to account. 
3. To ensure GB is at full strength, and that attendance remains strong. 
4. Raise awareness of the governor role within school and with parents. 
 

Objectives Actions to achieve each objective – 
with    (i) timescales and (ii) staff 
responsible 

Indicators of Success for each 
objective 

Monitoring / 
Evaluation 

Ongoing Review 

1. Further develop skills of 
FGB, to monitor, 
evaluate and review 
school improvement and 
pupil achievement  

 
 

 Assess training needs of GB members – 
Autumn 2021. LMc/DA. 

 Provide access to training via TfC, NGA, DA. 
Ongoing. Online. LMc/SB/DA 

 Session with Governors on how to be and 
effective Link Governor. DA. 

 Govs knowledgeable, play a part in 
formulating SIP & SEF. 

 Govs training needs are met, equipping GB 
with the knowledge & skills to support and 
hold the school to account. 

 Governors attend Link meetings, and thus 
boost knowledge of school. 

 GB well-equipped to play an effective part in 
moving the school forward, offering 
appropriate challenge & support 

 LMc, SB, DA to monitor 
the impact of these 
actions, through a 
focused termly 
discussion, plus an end 
of year overall 
evaluation – what have 
we achieved, and what 
is the impact on pupil 
learning and 
achievement? 

March 2022 

 Training discussed in 
Autumn 2021 

 Training made 
available to 
Governors via TfC, 
NGA, DA. 

 DA has ran several 
training sessions 

 

2. Ensure that Governors 
are engaged with school 
& know the school well – 
which in turn will give 
them the knowledge 
upon which to make 
judgements & decisions  

 Review Link Governors program & ensure 
new Governors have a ‘link area’. From 
Oct/Nov then ongoing. LMc/DA Autumn 21. 

 Provide support for new Governors, so that 
they understand what a Link Gov does. LMc 
– ongoing. 

 Staff & Governors to meet – ‘getting to 
know you’ session, plus a chance to look at 
& discuss Vision. Spring Term 2022 LMc/SB 

 As well as Curriculum Link Governors, 
consider running a parallel initiative linking 

 Link Gov scheme runs smoothly, reports 
produced, & adds to Govs knowledge of how 
school is performing 

 More experienced Govs pair up with newer 
Govs, to share experience (coach/mentor) 

 Link Gov scheme expanded to include learning 
walks, & opportunities for meetings with 
children & to see pupil work. 

 Governors are knowledgeable about the 
school, and thus more effective in terms of 
their role in supporting the school and holding 

 LMc & SB to monitor 
the impact of these 
actions, through a 
focused half termly 
discussion. 

 SLT to assess the 
impact of these 
initiatives – are they 
useful in helping the 
school to move forward 
in a positive way? 

March 2022 

 Link Governor scheme 
reviewed and is now 
active. 

 Staff & Govs session 
scheduled for Summer 
2022 

GPS Governing Board  Led by: Les Mc Ananey, Simon Briton, Debbie Allen 
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each Governor to a class. Termly visits? 
From Spring 2022. LMc/AY. 

 

the school leaders to account. 

 Staff aware of the role of FGB, and of who our 
Governors are. 

 Governors gain an insight into classroom 
practice, as a means of learning about the 
school and about teaching & learning 

 FGB & Committee meetings are carefully 
structured, to build in time for discussion 
around pre-determined aspects of T&L. 

3. Ensure GB is at full 
strength, and that 
attendance remains 
strong 

 Assess situation re any vacancies, & run 
recruitment drive. Autumn 2021 ongoing. 
LMc. 

 Keep a record of attendance at meetings 
(KS) and keep website updated with 
attendance figures (LMc/AY). 

 Vacancies filled with appropriate Govs, who 
add value to FGB 

 Clear and up to date record of attendance 

 Attendance is strong. 

 New Governors are identified, and receive 
appropriate induction and training 

 LMc, SB & DA to 
monitor the impact of 
these actions, through 
a focused termly 
discussion, plus an end 
of year overall 
evaluation. 

March 2022 
Ongoing efforts are 
being made to recruit 
suitable new Governors 

4. Raise awareness of the 
governor role within 
school and with parents 

 Ensure Link Gov program up & running 
(termly meetings). Re-launch Autumn 2021. 
Ongoing. LMc/SB/DA/SLT 

 Governor Newsletter – this could be a short 
(1 page) termly update, for parents, 
outlining the main developments re GB 
(ways the Govs have been involved with the 
school, committee updates, etc). Spring 
term 2022 then ongoing. LMc/SB/FGB 

 Update photos of Governors in Foyer, as 
part of our foyer re-development. LMc/AY 

 Governors are knowledgeable about the 
school, and thus more effective in terms of 
their role in supporting the school and holding 
the school leaders to account. 

 Staff aware of the role of FGB, and of who our 
Governors are. 

 Governors gain an insight into classroom 
practice, as a means of learning about the 
school and about teaching & learning 

 Parents are more well informed about the 
role of the GB 

 LMc & SB to monitor 
the impact of these 
actions, through a 
focused half termly 
discussion. 

 SLT to assess the 
impact of these 
initiatives – are they 
useful in helping the 
school to move forward 
in a positive way? 

March 2022 

 Link Govs up and 
running 

 Photos updated 

 Gov Newsletter to be 
discussed 
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Teaching, Learning, Curriculum and Assessment Led by: HT & SLT 
 

Overall Aim: To continue to develop and improve the quality of teaching, learning, curriculum and assessment. 
 

Objectives 
1. Raise attainment for all children by continuing to improve and develop the quality of teaching. 
2. To ensure that TA support in school has a positive impact on the progress ad attainment of identified children 
3. Further develop our Curriculum, particularly around ‘content and sequencing’ (Med Term plans). 
4. Ensure that assessment is well-structured, & that it provides ongoing diagnostic information, as well as periodical summative snapshots of progress & 

attainment, and that this information is well-used. 
 

 

Objectives Actions to achieve each objective – with    
(i) timescales and (ii) staff responsible 

Indicators of Success for each 
objective 

Monitoring / 
Evaluation 

Ongoing Review 

1. Raise attainment for 
all children by 
continuing to 
improve and 
develop the quality 
of teaching 

 Maintain termly Pupil Progress challenge meetings, 
lesson observations, regular book & planning 
scrutinies & pupil interviews. Act upon the 
outcomes in a positive and constructive way! 
Termly. SLT/HT/DHT. 

 Develop our ‘pair and share’ project, to provide staff 
with opportunities to carry out peer observations 
and to learn from each other. Spring & Summer 
2022. LMc & SLT. 

 Provide a strong & effective programme of 
Professional Devt, both internal & external, geared 
to the school priorities & to the needs of staff. 
Ongoing. LMC from Sep 2021 – ongoing. 

 Ensure that our NQT is well supported. LR – 
ongoing. 

 Thorough understanding of the 
strengths and areas for development, 
with supportive responses to further 
develop teacher expertise. 

 Staff work together to learn from each 
other’s practice – including peer 
observations. 

 Professional Devt tailored to needs of 
staff, with a significant impact on 
practice & thus on the quality of T & L. 

 NQT induction overseen by LR, with 
support from SLT – opportunities for NH 
to observe practice and to benefit from 
CPD and coaching. 

 HT/DHT to discuss 
monthly 

 SLT to review and discuss 
half termly 

 Lesson observations 
termly 

 Book scrutinies half 
termly 

 Induction meetings with 
NQT (NH) half termly. 

March 2022 

 There is a sense of 
momentum in terms of 
teacher development – 
staff are motivated and 
have god access to CPD 

 Pupil Progress meetings 
take place termly 

 NQT well supported and 
successfully passed 
induction. 

2. Ensure that TA 
support in school 
has a positive impact 
on the progress ad 
attainment of 
identified children 

 LR/LMc to attend EEF programme (via TfC) looking 
at Pupil Premium, use of TAs, etc. From late-Sept 
2021. 

 Audit/review of the current roles & effectiveness of 
TAs across school – questionnaire. LR. Autumn 2021. 

 CPD focussed on the role of the TA in supporting 
individual children or groups of children in class or 
via interventions LR to lead whole staff meeting 
(Spring 2022) to review practise in school. LR – 
ongoing. 

 EEF underway & brings benefits to how 
we use PP and how we deploy teachjers 
& support staff. 

 Clear picture of current practice 

 Staff collectively discuss how role of TAs 
can be developed, in terms of support 
for individuals and groups of children 
e.g. questioning, scaffolding, modelling 
etc. based on best practice. 

 Agreed programme of interventions in 

 Planning and pupil work 
scrutiny half termly 

 Entry and exit 
assessments carried out 
for children accessing 
additional interventions.  

 Termly assessments of 
individual children. 

 Termly observations of 
the work of support staff. 

March 2022 

 LM/LR attended EEF 
training 

 TA Project planned by LR, 
to build upon previous 
(pre-covid) Project – to 
launch early Summer 
term and run throughout 
2022-23. 

 TAs trained in phonics, 
and have access to a 
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 Research successful evidence-based interventions in 
reading, writing, maths, fine motor skills and speech 
and language. Linked to EEF programme. Share with 
staff. LR. Autumn 2021 & ongoing. 

 To review the quality & impact of interventions 
across school, and ensure that interventions match 
needs. LR/SLT Autumn 2021 & termly. 

place, across school, with a positive 
impact on learning. 

 Effective monitoring & support systems 
in place, for TAs & Nursery Nurses. 

 

 ISPs to be evaluated 
termly. EHCP reviews 
annually 

range of other training. 

3. Further develop our 
Curriculum, 
particularly around 
‘content, coherence 
and sequencing’ 
(Med Term plans), 
building on the work 
done already on 
‘GPS Quest’ (long 
term planning) & on 
the work previously 
done on MTPs. 

 Discuss this initiative in staff meeting – remind staff 
of work done already, aims, etc. Sept 2021. 

 Continue to provide non-contact time for 
Curriculum development – Monday rota. 
September, ongoing. LMc. 

 Ensure access to ongoing training (TfC) for subject 
leaders. September, ongoing, LMc. 

 Continue to fine-tune the ‘Quest Curriculum’ 
document, put together collectively during 2019-20. 
September, ongoing. LMc. 

 Regular review of Action Plans in English and Maths 
(in SLT meetings). Half-termly – SLT. 

 Regular review of SIP Action Plans, with individual 
subject leaders (Termly, LMc). 

 Systematic & organised approach to 
Curriculum Devt, focussing on content 
& sequencing of Med Term planning. 

 Subject leaders are knowledgeable, well 
prepared and have a positive impact on 
practice 

 Quest document updated. 

 Action Plans are ‘live’ documents 
referred to regularly & reviewed termly. 

 HT to meet with each 
subject leader to discuss 
priorities & review 
progress. 

 Discussion & reflection in 
staff meetings. 

 SLT to review and discuss 
half termly 

 

March 2022 
All actions taken as per Plan 
– we are well on track to 
complete Quest 1 and Quest 
2 by Easter 2022. 

4. Ensure that 
assessment, 
including marking, is 
well-structured, & 
that it provides 
ongoing diagnostic 
information, as well 
as periodical 
summative 
snapshots, and that 
this information is 
well-used. 

 Maintain clear systems in terms of termly 
summative assessments & ensure the data 
generated is effectively used (SLT – ongoing). 

 Pupil Progress meetings termly (SLT – ongoing) 

 Continue to develop our approach to marking & 
feedback, through KS meetings and whole staff 
meetings – to include a review of marking & 
feedback and updates where needed (SLT / Spring 
2022). 

 Summative Assessment data is well 
used, resulting in actions that impact on 
ongoing pupil learning 

 Marking and Feedback has an ongoing 
impact on children’s learning, as well as 
on teacher well-being. 

 SLT to review and discuss 
half termly 

 

March 2022 

 All systems in place in 
terms of Termly 
assessments and pupil 
progress meetings. 

 Discussions related to 
formative assessment 
and retrieval 

 New approach to 
Foundation Subject 
Assessment planned and 
introduced Spring 2022 
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SEND Led by: L Russell Link Governor: Sharon Boyd 
 

Overall Aim: To raise the attainment of SEND children and ensure that children with SEND make similar rates of progress as their non-SEND peers. To ensure early 
identification and appropriate support for children with SEND.  
  

Objectives 
1. To revisit the 0-25 SEND Ranges with all staff. Use these to identify children with additional or special educational needs and plan appropriate support through 

QFT, additional support or intervention and referral to external agencies/funding.  

2. To place each child identified as having SEND within the appropriate range for each of the SEND Areas of Need. Ensure a robust termly assessment of needs is in 
place. 

3. To introduce and then place children with SEND on the whole school Provision Map as advised by Together for Children; Sunderland 

4. To research, plan and ensure delivery of appropriate, high quality and structured interventions. To monitor the impact of interventions across school.  
5. To improve outcomes for children with SEND and ensure that they make at least similar rates of progress as their peers.  
6. To identify any additional mental health needs of children and plan the most appropriate steps to address these needs. 

 

Objectives Actions to achieve each objective – 
with    (i) timescales and (ii) staff 
responsible 

Indicators of Success for each objective Monitoring / 
Evaluation 

On-going Review 

1. To revisit the 0-25 
SEND Ranges with all 
staff. Use these to 
identify children with 
additional or special 
educational needs 
and plan appropriate 
support through QFT, 
additional support or 
intervention and 
referral to external 
agencies/funding.  

 

 Revisit the 0-25 Ranges with all staff during 
whole school staff meeting (LR 13.10.21) 

 Revisit Ranges 1-2 for each area of need and 
note how provision can be provided through 
quality first teaching and differentiation or 
support in class.  Share documentation and 
advice provided by TfC. (LR 13.10.21) 

 Revisit Ranges 3+ and note additional support 
required for children in this Range, with 
appropriate evidence to illustrate assessment 
at that Range (LR 13.10.21) 

 Staff have a clear understanding of the 
progression within each Range and can 
accurately observe, assess and evidence the 
progress made for a child to move through 
each Range.   

 Staff use a variety of strategies to use with 
children in class in terms of differentiation, 
adult support, resources, feedback and 
immediate intervention. 

 There is consistency in assessment of need 
when placing children at each Range. 

 Appropriate support is accessed and in place 
for individual children. 

 SENDCo to meet with all 
class teachers following 
staff meeting for in-depth 
discussion of Ranges and 
how these impact on 
class. 

 Planning and monitoring 
highlights in class support 
for children identified as 
SEND. 

 In school and external 
moderation of the Ranges 
to ensure a consistency in 
approach (29.11.21) 

March 2022 

 Staff meeting held in 
October and revisited 
with individual staff 
prior to parent 
meetings.  

 LR moderated Ranges 
in school prior to SIO 
visit. 

 Adele Tong; SIO, 
successful monitoring 
visit to school January 
2022. Ranges 
moderated. 

2. To place each child 
identified as having 
SEND within the 
appropriate range 
for each of the SEND 

 LR to meet with all staff; Little Butterflies – Y6 
to observe individual children in order to 
identify any special educational or additional 
needs, with a focus on new starters to (LR 
October 2021) 

 Early identification of children with SEND. 

 Children placed on most appropriate SEND 
Range. 

 Planning, observations, feedback and 
assessments evidence the support provided for 

 SEND register/ISPs and 
Ranges reviewed and 
updated termly.  

 Two Year Checks 

 LR to work alongside 

March 2022 

 LR led staff meeting in 
October 2021 re:  
Assessment, Plan, Do 
Review Cycle 

 ISPs all in place – LR 
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Areas of Need. 
Ensure a robust 
termly assessment of 
needs is in place. 

 LR to meet all staff to Range new children in 
school and to review those children already 
placed on each Range, using the Together for 
Children; Sunderland Ranges document 
working through from Range 1 (LR October / 
November 2021 then termly) 

 LR and staff to evidence support provided for 
children at each Range in order to arrive at an 
appropriate level for each individual child (LR 
October / November 2021 then termly) 

 LR and staff to plan support to be provided in 
class in terms of staffing, resources etc. at 
Ranges 1-2 (Termly) 

 LR to refer individual children for additional 
assessment and support from external 
agencies from Range 3 onwards (Termly) 

 LR and staff to meet with parents and carers 
to gather their views of the identification and 
referral process (LR and staff Termly) 

 LR to discuss progress of individual children 
during Pupil Progress Meetings. (Termly) 

 LR to access CPD led by TfC re:  new 
moderation of Ranges, refresher sessions 
etc.(Sessions planned from September 2021 
onwards) 

each child.  

 Early support and intervention planned and 
provided in class setting with existing staff. 

 Individual Support Plans (ISPs) created for 
individual children or groups of children 
highlighting the specific areas of need and 
targets to achieve.  

 ISPs shared with parents, carers and children as 
appropriate on at least a termly basis. 

 Review of ISPs indicates progress made by 
individual children.  

 Children referred to the most appropriate 
service to access additional assessment and 
support.  

external professionals to 
agree the most accurate 
Range assessment.  

 Daily, weekly and termly 
feedback to children. 

 Termly assessments of 
individual children. 

 Pupil Progress Meetings. 

 SEND Review Meetings 
with external 
professionals and 
parents/carers. 
 

termly review.  

 SIO Review Visit:  all 
ISPs in place, advice 
given re:  creation of 
One Page Profiles 

 Number of children 
referred to EMHP, 
CAMHS, CYPS, AOT 
and EP 

3. To introduce and 
then place children 
with SEND on the 
whole school 
Provision Map as 
advised by Together 
for Children; 
Sunderland. 

 Introduce school template and then new 
Provision Map to all staff during whole school 
staff meeting (13.10.21 for in-school then date 
TBC by TfC for LA template) 

 Lead staff in familiarisation of Provision Map 
and complete detail of support for each child – 
initially for children with an EHCP, followed by 
children receiving SEND Support (LR termly 
following introduction by TfC) 
 

 Staff have a clear understanding of the 
Provision Map as advised by Together for 
Children; Sunderland. 

 Support and costings of support for each child 
detailed on the Provision Map – initially for 
children with an EHCP, followed by children 
receiving SEND Support (Date TBC by TfC) 

 Additional funding accessed via 
SIMS/Census/EYIF/EHCP 

 SEND register reviewed 
and updated termly.  

 Provision Map reviewed 
and updated termly.  

 ISPs reviewed by SENDCo. 

 Daily, weekly and termly 
feedback to children. 

 Termly assessments of 
individual children. 

 Pupil Progress Meetings 

March 2022 

 TfC plans for Provision 
Map on hold.  Adele 
Tong templates to be 
considered for in-
school use.  

4. To research, plan and 
ensure delivery of 
appropriate, high 

 LR/SLT to carry out an audit of current 
interventions carried out in school (LR October 
2021) 

 Initial, mid-point and exit assessments illustrate 
progress made by individual children  

 Children accessing additional intervention 

 Entry and exit 
assessments carried out 
for children accessing 

March 2022 

 Autumn term CPD 
attended (September 
to December) – 



Page 15 of 49 

 

quality and 
structured 
interventions. To 
monitor the impact 
of interventions 
across school. 

 LR and SLT to meet with TAs to plan a 
programme of support for individual and 
groups of children. (November 2021) 

 LR and SLT to assess the impact of 
interventions currently used (LR and SLT 
termly from December 2021) 

 Research alternative, successful evidence-
based interventions in reading, writing, maths, 
fine motor skills and speech and language.  

 LR and HT to attend CPD led by EEF “Making a 
Difference for Disadvantaged Pupils”  

 Agree a programme of interventions to be 
used throughout school to meet the need of 
children in response to assessment.  

make accelerated progress.  

 Children accessing in-class and immediate 
intervention make at least similar rates of 
progress as their peers.  

 Work and book scrutinies evidences the 
progress made by individual children.  

additional interventions.  

 Work and book scrutinies 

 Termly assessments of 
individual children. 

 Pupil Progress Meetings 

reference to EEF 
resources and 
research re:  
interventions and use 
of TA support 

5. To improve 
outcomes for 
children with SEND 
and ensure that they 
make at least similar 
rates of progress as 
their peers.  

 

 Disseminate information from SEND meetings 
through staff meeting and key stage meetings 
(LR from September 2021 onwards) 

 LR to leads staff meeting re:  Graduated 
Response and the “Plan, Do, Review” 
approach to SEND Provision.  

 Ensure appropriate staff attend current CPD 
led by TfC, in-house or external providers 
(From Autumn 2021 onwards) 

 NQT to continue to access TfC and externally 
led CPD (2021-2022 programme) 

 Pupil progress meetings to identify any 
children who are not making expected 
progress and identify strategies to support 
them. (SLT Termly) 

 Termly assessments show that children with 
SEND, who access additional intervention, 
make accelerated progress 

 Termly assessments show that children with 
SEND make at least similar rates of progress as 
their peers when assessed using systems most 
appropriate for their needs. 

 ISPs identify progress made towards 
appropriate outcomes for individual children. 

 Plan, Do Review is evident in ISPs, Individual 
Pupil Profile Overviews (TfC template)  

 Termly Pupil Progress 
Meetings 

  Planning and Work 
Scrutiny by SLT 

 Support for SEND 
children monitored by 
SENDCo 

 ISPs to be evaluated 
termly 

 EHCP reviews annually 

 Feedback from external 
professionals e.g. 
physiotherapy, AOT etc.  

March 2022 

 ISP template inclusive 
of assessments.  

 ISPs: review of 
outcomes and targets 
illustrate progress.  

 LR, VH attending CPD 
led by TfC using 
resources from the 
Autism Education 
Trust.  

 Additional staff 
attending CPD re:  
Dyslexia, Dyspraxia, 
Writing Sentences etc. 

6. To identify any 
additional mental 
health needs of 
children and plan the 
most appropriate 
steps to address 
these needs. 

 Observe presenting behaviours of children 
across all areas of school as an indicator of 
children’s emotional health and wellbeing. (All 
staff as of September 2021) 

 Record presenting behaviours / concerns 
/discussions on CPOMS as a way in which to 
identify patterns and discuss with parents and 
carers. 

 PSHE Sessions to address any whole class 

 High level of attendance from September 
onwards.  

 High level of children’s engagement in lessons 
and extra-curricular activities.  

 Behaviour in and around school is calm and 
positive.  

 Drop in and 1:1 sessions for IMPACT North East 
accessed by children as required.    

 Jigsaw sessions established across school, led 

 SLT to review behaviours 
of children with members 
of Key Stage.  

 DHT/SENDCo to liaise 
with external 
professionals  

 HT/DHT to liaise with 
class teachers and family   

March 2022 

 CPOMS in use to 
record patterns of 
behaviour and alert 
SENDCO/DHT/Staff to 
incidents. 

 Increased referrals to 
IMPACT/EMHP and 
CAMHS or CYPS. 

 Additional IMPACT 
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patterns or themes e.g. use of Jigsaw plus 
additional sessions available via IMPACT North 
East.  

 Referrals to external agencies in order to 
address any more complex needs e.g. Early 
Help, IMPACT, EMHP, CAMHS, CYPS, AOT etc.  

 LR to lead whole staff and / or Key Stage 
Meetings to identify strategies and support for 
classes, groups and individuals (Initial session 
15.09.21) 

 Set up Learning Den for children to access 
across Sensory breaks across the day as 
timetabled intervention or drop in.  

by DHT and class teachers. 

 Individual children accessing appropriate 
support from EMPH. CAMHS, CYPS and 
identified needs met appropriately, impacting 
on engagement in school with reduced levels of 
anxiety etc.  

 Individual children accessing yellow learning 
den for sensory breaks impacting on 
behaviours etc in class/around school.  

counsellor in place in 
spring term, enabling 
SB to lead group 
sessions with children, 
parents and to support 
LR in home visits etc.  

 Application for School 
Wellbeing Grant to 
further develop Yellow 
and Blue Learning 
Dens 
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Area: English Led by: Sarah Hunter & Nicole Roberts Link Governor: Ceri Payne Budget: English (general): £2000, Reading & 
Phonics: £2000, Library: £2000, Total: £6000 

 

Overall Aim: To raise standards in reading and writing, and ensure good or accelerated progress for all children. 
 

Objectives 
1. To identify and implement a new phonics policy in line with the new DfE accreditation list. 
2. To identify a clear pathway for those children who are falling behind in early reading and reading fluency 
3. Devise a writing curriculum which matches the needs of the children and is progressive within and across year groups  
4. Devise a clear guided reading curriculum, across fiction, non-fiction and poetry, which matches the needs of the children and is progressive within and across 

year groups 
5. To develop a consistent approach to the teaching of reading across Key Stage 1 and Key Stage 2 
6. Develop teachers’ approaches to the assessment of writing  
7. To identify the steps required to progress, close gaps and aid the recovery of lost learning 
Autumn updates Spring Updates  

Objectives Actions to achieve each objective – with 
(i) timescales and (ii) staff responsible 

Indicators of Success for each objective Monitoring / 
Evaluation 
(with timescales where 
appropriate) 

Ongoing Review 

To identify and 
implement a new 
phonics policy in line 
with the DfE’s new 
accreditation list.  

 KS1 English leader to liaise with EYFS lead in 
researching new phonics programmes which 
are working towards accreditation (Autumn 
term) Monster phonics was chosen and 
awaiting accreditation – October 2021 

 Update phonics policy in line with the new 
programme to be used in school (Nov 20) 

 Organise whole staff training on whichever 
programme is chosen to ensure all staff across 
the school have up to date training Training 
was 26.1.22 which all staff attended. 

 Audit home school reading books and identify 
which books are linked to phonic lessons New 
reading scheme was purchased to link to 
phonics.  

 Parents will be invited into school for training 
in the phonic programme to use the same 
strategies when reading with children at home. 

 Order new books so that children can take 

 Teachers planning is in line with the new 
phonics programme  

New phonics scheme is in place across Key 
Stage 1. Intervention groups using Monster 
phonics is in place across Key Stage 2. 

 Children are being taught a comprehensive 
and progressive phonics scheme 

All children from Reception to Key Stage 1 are 
being taught Monster phonics 

 Children to be reading a book which is in line 
with their phonic stage 

Children change their reading book once per 
week and it is in line with their phonic stage 

 Parents will be trained on the programme and 
using skills when reading at home. 

Two parent phonic meetings were held in 
February.  

 Phonics learning walk 
(termly once phonics 
programme is in 
place)  

 Pupil interviews and 
hearing children read 
(Termly)  

March 2022: 
New phonics scheme 
(Monster phonics) is 
running across KS1, and 
KS2 for interventions. All 
staff across school have 
been trained. Learning 
walks have also taken 
place. 
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home decodable reading books which match 
their phonic stage.  

To identify a clear 
pathway for those 
children who are falling 
behind in early reading 
and reading fluency 
 

 Update phonics policy in line with the new 
programme to be used in school (Nov 20) First 
draft of new policy completed March 2022 

 Organise whole staff training on whichever 
programme is chosen to ensure all staff across 
the school have up to date training January 
2022 

 Lead staff meeting to identify the current 
strategies used to identify those falling behind 
(Nov 21) Staff all given bottom 20% following 
guidelines from local authority. 

 Subject leaders to research strategies for the 
teaching of reading to those who aren’t fluent, 
where phonics has not worked (SH/NR Nov 21)  

 English leaders to devise a clear approach for 
staff to follow if a child is not on track (Dec 21) 

 Ensure all teachers have a clear understanding 
of children who have not developed reading 
fluency and have a clear plan in place to 
support early reading. (Jan 22) 

 Children are identified at an early stage if they 
are falling behind with early reading 

 Staff are consulted about strategies used in 
the teaching of early reading 

 Staff are using consistent vocabulary across all 
key stages. All staff have been trained on 
monster phonics to ensure consistent 
vocabulary is used by all staff.   

 Subject leaders have a clear picture of 
strategies to use to support teaching of 
reading, leading to an agreed set of strategies 
being put in place. 

 All staff are aware of possible interventions for 
any children who are behind ARE Catch up and 
tuition funding is being used to target children 
in Y2 and Y6 who are behind ARE. Catch up 
funding also providing additional TA support 

 During pupil progress meetings, staff can share 
in depth findings about children and their 
attainment, with steps in place to support any 
who have fallen behind. 2 weekly phonic catch 
up meetings are in place to discuss children’s 
progress.  

 Phonics learning walk 
(termly once phonics 
programme is in place)  

 Pupil interviews and 
hearing children read 
(Termly) 

 Assessment file check 
(termly) 

March 2022: 
Monster phonic 
intervention groups have 
been organised. All staff 
are aware of bottom 
20% of cohort and 
planned individual 
reading support.  
Catch up and tuition 
funding is being used to 
address early reading.  

Devise a writing 
curriculum which 
matches the needs of 
the children and is 
progressive within and 
across year groups  
 

 English leaders to review the documentation 
provided by the school improvement officer 
for English which formed the Quest curriculum 
(Sept 21) 

 English leaders to identify any areas of the 
curriculum where the writing can be closely 
linked to children’s local area. (Nov 21) 

 English leaders to sequence genres across the 
year groups to ensure there is a progressive 
range of narrative and non-fiction being 
taught. (Nov 21) 

 English leaders to plan objectives for each 
genre which are progressive across each half 

 A new writing curriculum devised, for Year 1 – 
Year 6, which has clear, sequenced and 
progressive objectives.  Writing curriculum 
has been produced with clear objectives for 
Y1 to Y6 and will be reviewed in Summer 
term. A progressive and detailed curriculum is 
in place for each year groups.  

 A broad range of genres to be covered within 
each year group which are progressive across 
the year. Model texts are in place across each 
half term to ensure children are exposed to 
high quality models which are progressive 
across year groups.  

 Teachers to be devising individual lesson plans 

 New writing 
curriculum agreed by 
HT (Dec 21) 

 Book and planning 
scrutiny (half termly)  

March 2022 
New writing curriculum 
designed and 
implemented, targeting 
the gaps in children’s 
learning. Assessment 
documents have also 
been created to bring in 
line with new curriculum. 
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term, and across the year, building on prior 
learning. (Nov 21) 

 Identify high quality examples of texts which 
model the relevant genres, to create 
consistency across the year group. (Nov 21) 

following the medium term planning provided 
by English leaders. 

 Children exposed to high quality texts of both 
fiction and non-fiction.   

Devise a clear guided 
reading curriculum, 
across fiction, non-
fiction and poetry, 
which matches the 
needs of the children 
and is progressive 
within and across year 
groups 
 

 English leaders to review the current Quest 
curriculum for the teaching of reading. 

 English leaders to identify high quality texts 
which link with the objectives being taught in 
each half term. (Nov 21) 

 English leaders to create a list of fiction, non-
fiction and poetry which children are taught 
over each half term. (Nov 21) 

 English leaders to plan objectives for each 
genre which are progressive across each half 
term, and across the year, building on prior 
learning. (Nov 21) 

 A new reading curriculum devised for Year 1 – 
Year 6 which has clear, sequenced and 
progressive objectives. Guided reading 
curriculum has been planned for Autumn term 
covering fiction, non-fiction and poetry.  

 Children exposed to progressively more 
challenging texts across fiction, non-fiction 
and poetry  

 Teachers to be devising individual lesson plans 
following the medium term planning provided 
by English leaders. 

 Children to be familiar with a range of poetry 
and able to recite poetry aloud.  

 New reading 
curriculum agreed by 
HT (Dec 21) 

 Book and planning 
scrutiny (half termly) 

March 2022: 
Clear and progressive 
guided reading 
curriculum devised and 
implemented.  

To develop a consistent 
approach to the 
teaching of reading 
across KS1 and KS2 

 All teachers attended CPD lead by English 
leader on planning a whole class guided 
reading session. Strategies and planning tools 
shared with staff. Two group sessions led by 
SH. 

 Key stage sessions were lead on how to plan an 
effective guided reading session and planning a 
reading scheme of work. (SH Sep/Oct 20) 

 Devise reading curriculum which is clear, 
progressive and based upon high quality 
fiction, non-fiction and poetry texts. (Nov 21) 

 Carry out a planning and book scrutiny 
focussing on the teaching of reading during a 
standalone session  

 English leaders have clear vision for the 
teaching of comprehension at Grangetown 

 English leaders have provided staff with a 
document detailing effective strategies for 
teaching of reading 

 All teachers to be using the new reading 
curriculum medium term plan as the basis for 
their individual lesson plans.  

 Learning walks to show staff are following the 
agreed structure within a guided reading 
lesson Learning walk carried out during spring 
term. All staff using the correct planning for 
guided reading.  

 Planning scrutiny, (half 
termly) 

  Learning walks 

 Staff feedback sheets 

March 2022: 
Staff have been trained 
on new guided reading 
strategies and 
curriculum, with 
additional meetings held 
whenever needed. 

Develop teacher’s 
approach to writing 
assessment 

 Assessment document to be produced in line 
with the new reading and writing curriculum 
being devised by English leaders. (Dec 21) 

 Subject leaders to carry out termly check on 
assessment files to ensure correct 
documentation and procedures are used 

 All staff will be using the most recent 
assessment sheet for writing and gaps in 
children’s knowledge will be identified 

 Teachers will be confident in their judgements 

 Teachers will have a bank of age appropriate 
texts to use as a reference  

 Book and planning 
scrutiny showing staff 
are giving feedback 
based on assessment 
(termly) 

 Assessment file check 

March 2022: 
Assessment documents 
produced in line with the 
new curriculum. 
Moderation still needs to 
be carried out.  
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(ongoing, termly) 

 Subject leader to create template identifying 
progress across a stand of English to use during 
moderation (Dec 21 /Jan 22) 

 Carry out termly moderation session in staff 
meeting time enabling all phases to be involved 
and see year group expectations. (ongoing, 
termly). 

 Create a bank of ‘age related’ texts for each 
year group which all staff can refer to. Age 
related texts were collated and a bank of texts 
was made. This would have been updated this 
year due to COVID disruption last year.  

(termly) 

7. To identify the steps 
required to progress, 
close gaps and aid the 
recovery of lost 
learning. 

 Staff were provided with the ready to progress 
documents following the last closure, these 
have used these in assessing the children. 
Teachers will plan individual lessons to target 
these gaps. 

 Assessment data to be analysed by English 
leaders to identify year group areas of strength 
and areas for development. Class teachers to 
ensure the areas for development are areas of 
focus for whole class teaching. (Sep/Oct 21) 

 All teachers to be following new Autumn term 
planning devised by English lead which details 
clear objectives to be covered each half term.  

 English leader to disseminate any updated 
information as the year progresses 
(continuous)  

 English leader to have led staff meeting to 
disseminate information on any new English 
documents and updated support Curriculum 
was devised with gaps in mind, to ensure that 
previous learning could be re-addressed 
before moving children forward.  

 All staff to be using the most recent 
assessments to inform planning and identify 
gaps within knowledge, adapting their 
planning to meet the needs of their cohort. 

 By the end of the school year, children will be 
closer in line with expectations pre-school 
closures.    

 KS meetings  

 Staff meetings 

 Book and planning 
scrutinies (termly) 

 English walk (termly) 

 English observations 
(termly) 

March 2022: 
Curriculum designed to 
address gaps. Teachers 
are all revisiting prior 
learning. Children are 
being assessed on key 
objectives and 
interventions planned to 
address the gaps.  
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Area: Maths Led by: Lesley Millican Link Governor: Anna Hall Budget: £1500 
 

Overall Aims: To raise standards and accelerate progress in Mathematics. 
 

Objectives 
1. To develop pupil’s confidence and strategies in mental maths calculations in order to improve rapid recall – including multiplications tables 
2. Ensure that all pupils routinely deepen their ability to use and apply learning in mathematics by providing open ended problem solving and reasoning  tasks  
3. Encourage links between maths and the rest of the curriculum - thinking about how we use the community, visits and visitors in maths 
4. Identify a clear pathway for those children who are falling behind in early mathematics – with a particular focus on number 
5. To identify the steps required to progress, close gaps and aid the recovery of lost learning  
 

Updates made in red (Autumn) and blue (spring). 
 

Objectives Actions to achieve each objective – with (i) 
timescales and (ii) staff responsible 

Indicators of Success for each 
objective 

Monitoring / 
Evaluation 
(with timescales where 
appropriate) 

Ongoing Review 
(to be annotated termly) 

1. To develop pupil’s 
confidence and 
strategies in 
mental maths 
calculations in 
order to improve 
rapid recall – 
including 
multiplication 
tables 

 Through staff meetings and key stage meetings, ensure 
that all staff are confident in using different maths 
methods and strategies to support the teaching of mental 
calculation. (Nov 21) 

 Maths leader to provide staff with research and resources 
(including websites or apps) to support mental maths 
calculations. (across the year) 

 Audit mental maths resources across the school (Nov 21) 

 Audit progression of mental maths strategies for rapid 
recall throughout the school Subitising, Counting, Factual 
recall, Calculation (Feb 22) 

 Maths leader to update online programmes for rapid 
recall (Oct 21) 

 Logins for Numbots for children in years 1 and above 
added 

 Logins for Mathletics for short time until World Maths Day 
added for Y1-Y6 

 Teachers to develop daily maths meetings to promote 
learning of rapid recall skills from reception to Year 6. This 
can be supported by the use of flashback four or memory 
jogger (Sep 21) 

 Multiplication awards presented to children in order to 

 Different strategies being taught to 
support mental calculations 

 Staff feeling supported and  
confident teaching mental maths 
strategies 

 Staff using effective resources to aid 
the teaching of rapid recall in maths 

 Progression documents (Counting, 
fact recall and calculation) updated 
and in use across the school 

 Staff using progression document 
SCFC 

 Staff using progression document 
for times tables 

 Children using online maths 
programmes to support their rapid 
recall 

 Maths meetings introduced in 
classes across the school 

 Children celebrating their improved 
multiplication understanding  

 Staff using progression document 

 Staff meetings  

 KS meetings 

 Ordered maths resources 

 Planning scrutinies 

 Pupil interviews 
 

March 2022 

 Maths staff meeting 
September 2021 to 
remind staff of up to 
date documents and 
resources to be used in 
maths – eg white rose, 
spine materials, 
progression documents, 
NCETM 

 Mental maths resources 
audited and staff 
requisitions placed for 
new resources 

 Online programmes for 
rapid recall updated and 
logins to teachers 

 Staff meeting (October) 
including daily maths 
meeting and importance 
of times tables – and 
memory jogger 

 Times tables award 
relaunched 23.3.22 
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celebrate understanding in multiplication (half termly) 

 Times tables awards to be relaunched March 22 

 Maths leader to hold a maths workshop for Year 4 pupils 

to prepare them for the times table check (from Oct 21) 

 Weekly Multiplication Mornings Workshops each 
Wednesday morning 

 Maths leader to provide inset for times tables and mental 
maths strategies. (October ’21) 

 Tuition funding to provide support to Y4 children in order 
to support their understanding and rapid recall 

for times tables 

 Children practising their rapid recall 
of multiplication  

 Parents informed of 
times tables check during 
parent consultations 
March 2022. Morning 
Multiplications weekly - 
Wednesdays 

 

2. Ensure that all 
pupils, with a 
particular focus 
on MA, routinely 
deepen their 
ability to use and 
apply learning in 
mathematics by 
providing open 
ended problem 
solving and 
reasoning  tasks 

 

 Maths leader to disseminate information from any 
training or ideas and information researched (across the 
year) 

 Maths leader to evaluate the use of the of reasoning and 
problem solving progression booklet that was introduced 
last year across the school (March 22) 

 Carry out pupil interviews to assess children’s motivation 
and understanding of problem solving and reasoning 
(March 22) 

 Maths walk around school to monitor maths being taught 

 Pupil progress meetings to identify any children – with a 
particular focus on MA - who are not making expected 
progress and identify methods to support and challenge 
them (termly) 

 Maths observations, walks and book scrutinies, taking 
place throughout the year, to evaluate how reasoning and 
problem solving is being taught in maths (termly) 

 Evaluate support materials to support PS and reasoning 
e.g. I see problem solving, NCETM, White Rose (March 21)  

 Resources and information 
disseminated to staff (staff 
meetings, key stage meetings, 
adding resources to server) 

 All children appropriately challenged  

 Staff accessing relevant CPD 

 Audit completed and a greater 
understanding of strengths in 
teaching and learning of PS&R and 
where any support is needed 

 Open ended problem and reasoning 
tasks routinely being used in classes 

 All staff using problem solving 
progression document to support 
their teaching in maths 

 Pupil interviews completed to gain 
an understanding of their ideas and 
opinions 

  Positive maths observations, walks 
and book scrutinies 

 Book scrutinies 

 Observations of maths 
lessons (termly) 

 Maths learning walk 
(termly) 

 Staff meeting 

 KS meetings 

 Pupil interviews 

March 2022 

 Information 
disseminated to staff 
after maths leader 
course 

 Pupil interviews carried 
out in Autumn term 

 Support materials shared 
with staff in KS and Staff 
meetings 

3. Encourage links 
between maths 
and the rest of 
the curriculum. 
Thinking about 
how we use the 
community, visits, 
visitors in maths 

 Evaluate how maths is currently taught in other subjects 
across the curriculum (INSET days 2019 and September 
2020 – then update Spring 2020) 

 Maths leader to disseminate information from CPD and 
leadership course e.g. NCETM maths magazines (Each 
term) 

 Maths leader to lead staff meeting to show the 
importance of real life maths to consolidate learning and 

  Maths across the curriculum 
planned for and cross curricular 
opportunities taken 

 School to take part in World Maths 
Day 

 Children understand the importance 
of maths in real life situations 

 Maths involved in school visits to 

 Book scrutinies 

 Observations of maths 
lessons  

 Maths learning walk 
(termly) 

 Pupil interviews 

 Staff meeting 

 KS meetings 

March 2022 
World Maths Day – included 
looking at how maths is all 
around and how we use in 
the real world 
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understanding (March 22) 

 When re-evaluating the school curriculum and recovery of 
lost learning, add any cross-curricular opportunities to 
long term and medium term plans. (Termly)  

 Review understanding of real life maths and look at where 
this fits with the wider curriculum (review in June 22) 

motivate children 

 Evidence of real life and cross 
curricular maths included in displays 
or curriculum books 

4. Identify a clear 
pathway for those 
children who are 
falling behind in 
early mathematics 
– with a particular 
focus on number 

  Baseline to be carried out to assess children on entering 
school (Sept ’21) 

 Implementation of the new EYFS maths curriculum (Sept 
21) 

 Devise and use new robust  mathematics assessment to 
identify why children are falling behind in number (Sept 
’21 to be used half termly) 

 Subject leader – working with EYFS - to devise a clear 
approach for staff to track any child failing to achieve ARE 
(Half termly) 

 Disseminate information of strategies to use in the 
teaching of mathematics. (Across year) 

 Ensure all teachers have a clear understanding of children 
who have not developed maths fluency and have a clear 
plan in place to support early mathematics (Dec 21) Staff 
all given bottom 20% of children in their class following 
guidelines from local authority 

 

 Baseline completed 

 Children are identified at an early 
stage if they are falling behind with 
early mathematics 

 Staff are consulted about strategies 
used in the teaching of early 
mathematics 

 Subject leaders have a clear picture 
of strategies to use to support 
teaching of mathematics, leading to 
an agreed set of strategies being put 
in place. 

 All staff are aware of possible 
interventions for any children who 
are behind ARE Catch up and tuition 
funding is being used to target 
children in Y6 who are behind ARE. 
Catch up funding is also providing 
additional TA support   

 During pupil progress meetings, staff 
can share in depth findings about 
children and their attainment, with 
steps in place to support any who 
have fallen behind. 

 KS meetings 

 Teacher observations of 
children 

  SLT discussion 

 Termly pupil progress 
meeting 

March 2022 

 Baseline assessments 
were carried out. 

 New maths curriculum 
now being used in EYFS 

 Half termly assessments 
being carried out 

 Strategies for teaching 
maths shared in staff 
meetings (September 
and October) 

5. To identify the 
steps required to 
progress, close 
gaps and aid the 
recovery of lost 
learning  

 

  End of summer term assessments to be used by staff to 

plan lessons and target gaps in learning.(July ’21) 

 Maths leader to update staff on the new resources 
available including the NCETM curriculum prioritisation 
document and the links with white rose,  hub teaching 
sequences (Inset day- September ‘21) 

 All staff to have copy of Ready to progress document from 
previous year to use as starting points if needed, 

 Meetings to have taken place 
between this years and last years 
teachers 

 LM to have led staff meeting to 
disseminate information on new 
maths documents and updated 
support 

 Staff using support materials if 

 Staff to share notes from 
meeting  

 Book and planning 
scrutinies (termly) 

 Staff meeting 

 KS meeting 

 Maths learning walk 
(termly) 

March 2022 

 Staff meeting to share 
new resources available. 

 Staff all given copies of 
ready to progress 
documents 

 Sheets produced by 
maths leader to show 
areas of the curriculum 
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assessment tools or for interventions.(September ’21) 

 Maths leader to create pupil assessment sheets to show 
areas of the curriculum which were not taught in previous 

year. (Sep ‘21) 

 Maths leader to disseminate any updated information as 
the year progresses (continuous) 

needed, adapting and planning for 
the needs of individual classes. 

 By the end of the school year, 
children will be closer in line with 
expectations pre-school closures 

 Children identified in Y4 and Y6 who 
will have support from catch-up and 
tuition funding 

 Maths observations 
(termly) 

 Pupil interviews 

which were not taught in 
previous year 

 Maths assessment 
sheets updated and now 
using spreadsheet  
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Area: Science  Led by: Kate Beetham Budget: £900 
 

Overall Aims: To further develop the planning and teaching of science across the school, to ensure a coherent & engaging curriculum and high standards of pupil 
achievement. 
 

Objectives 
1. To devise a science curriculum that focuses on enquiry. 

2. To raise the profile of science across the school. 

3. To maintain the high quality of teaching and learning. 

4. To develop the assessment of science across the school. 

5. To apply for and gain the Green Trees School Award and in turn enrich the science curriculum. 

 

Objectives Actions to achieve each objective – with    (i) 
timescales and (ii) staff responsible 

Indicators of Success for each 
objective 

Monitoring / 
Evaluation 

Ongoing review 

1. To devise a science 
curriculum that 
focuses on enquiry. 

 Liaise with staff to get an understanding of topics to 
make cross-curricular links (Sep - KB). 

 KB to attend primary science coordinator CPD to 
ensure subject knowledge/leadership is accurate 
(across year – KB)  

 Map out the units of work across the year. (Sep and 
ongoing – KB) 

 Plan out the small steps of lessons using our new MTP 
format and high quality planning resources e.g. STEM 
(Autumn – KB) 

 Create resources for staff to ensure they can carry out 
the enquires (Spring – KB supported by TAs) 

 Liaise with teachers to discuss how the new approach 
is going and take feedback making any needed 
adaptations to the planning (Spring  - KB) 

 Teachers follow the MTP.  

 Short term planning and science books 
show the small steps shown in lessons.  

 Lessons are progressive and build on the 
previous lesson. 

 Children’s knowledge and 
understanding is developed. 

  Science books and 
planning look (Spring 
2022) 

 Monitor the science 
equipment taking 
regular audits to 
ensure equipment is 
accessible (Spring and 
Summer 2022) 

 Discussion of how it is 
going so far and any 
needed changes in 
staff meeting (Spring 
2022) 

Evaluated March 2022: 

 KB attended science 
leader’s planning for the 
Ofsted framework – 
implemented to MTP. 

 Amended and updated 
the LTP with progressive 
skills. 

 Liaised with staff to 
create a science 
curriculum map – posted 
on website.  

 Planned all KS1 MTPs 
and Autumn and Spring 
of KS2 with small steps. 

 MTPs planned with a 
good coverage of 
enquiry. 

 Interviewed children to 
check for understanding 
of knowledge and 
enquiry carried out. 

2. To raise the profile of 
science across the 
school. 

 Carry out our annual science week ensuring there are 
opportunities for all children from LB’s to Y6 (Spring – 
KB). 

 Use science experts and STEM ambassadors to support 

  Pupil discussion before and after 
initiative to see impact. 

 Children can talk positively about 
science in our school. 

 Pupil discussions 
(Summer 2022) 

 Evaluate and take 
feedback for science 

Evaluated March 2022: 

 Science week planned 
and delivered. 

 All children involved in 
science week activities – 
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learning by hosting workshops. (Across year – KB, class 
teachers and STEM) 

 Order new equipment for children to use in lessons 
(Autumn – KB) 

 Create a science project for a new outdoor classroom. 
Children help to choose equipment. (Over the year – 
KB and class teachers) 

 Give parents opportunities to be involved with the 
outdoor classroom e.g. parent workshops. (Summer – 
KB, class teachers and parent) 

 Use outdoor science clubs (gardening) to raise 
awareness (Autumn - CF) 

 Plan science trips for classes to enrich their science 
lessons (Over the year – Class teachers) 

 Positive, engaging science lessons that 
children are interested in.  

 Good parental turn out to outdoor 
classroom initiative.  

 Good attendance to science clubs. 

 Children’s attitude towards science to 
improve and in turn attainment should. 

 Children become interested in science 
due to influential visitors. 

week. (Spring 2022) 

 Pupil voice.  

working with Technology 
Tom, Southmoor, 
Sunderland Collage, an 
author, trips to the farm 
as well as exciting 
activities in class. 

 New equipment ordered 
for staff and children to 
explore. 

 Children all explored 
STEM careers during 
science week. 

 Updated the science 
webpage. 

3. To maintain the high 
quality of teaching 
and learning. 

 Ensure our approach to science (intent, 
implementation and impact as well as the policy) is 
updated and shared to staff in staff meeting. (Spring – 
KB) 

 Carry out an audit on the equipment, asking staff what 
they need for their lessons. (Summer 2021 – KB) 

 Order high quality equipment for lessons. (Sept – KB)  

 Discuss with staff any needs for CPD. (Spring – KB) 

 Share good practice and approaches during a staff 
meeting. (Spring – KB) 

 KB to monitor and work with teachers. (Spring – KB) 

 Develop and use subject knowledge organisers to 
support learning for easy retrieval for children. 
(Autumn 2 – class teachers) 

  Children’s books show high quality 
outcome from lessons. 

 Staff attend science CPD 

 Teachers gain new ideas/develop 
subject knowledge. 

 Teachers become aware of our science 
ethos and promote this within lessons. 

 Pupil discussions about 
science (Summer 2022  

 Book and planning 
checks and lesson 
observations.(Spring 
2022) 

 Staff discussions in KS 
meetings (Summer 
2022) 

Evaluated March 2022: 

 Updated the intent, 
implementation and 
impact. 

 Observed class teachers 
delivering science. 

 Looked in books – staff 
are following the MTPs 
and progress is good.  

 Interviewed children 
across Y1-Y6 to discuss 
learning. 

 Audit complete on 
equipment, organised 
and new equipment 
ordered. 

4. To develop the 
assessment of 
science across the 
school. 

 KB attend Science leaders CPD (Date TBC – KB) 

 KB to disseminate any relevant resources (Spring – KB)  

 KS meetings dedicated to assessment and sharing of 
books, looking at above, below and at ARE (Summer – 
class teachers) 

 KB to take feedback from class teachers on assessment 
in science (Spring 2022) 

 KB to devise a simple assessment format for class 
teachers to use to inform next year’s class teachers. 
(Summer 2022) 

  Teachers benefit from the sharing of 
work. 

 Class teachers are aware of needs and 
understanding before starting a unit. 

 Children can be supported appropriately 
during lessons. 

  Evaluate the format 
(Summer 2022) 

 Discussion in SLT 
(Spring 2022) 

Evaluated March 2022: 

 New assessment 
templates created. Staff 
utilising them in each 
lesson. 
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5. To apply for and gain 
the Green Trees 
Schools Award and in 
turn enrich the 
science curriculum. 

 Build upon the success of gaining Gold Award for the 
Green Trees Schools Award. 

 Include ‘challenges’ in science week so children can 
help support the school’s application. (Spring – KB) 

 Classes have targets to complete to support application 
(Science week – class teachers) 

 Y3 work on the large challenge over the term (Summer 
- KB and Y3)  

 Fill in the application (Summer – KB) 

 30 points received. 

 Platinum award gained. 

 Memorable experiences/challenges for 
children – heighten their interest and 
understanding. 

 Evaluate success and 
next steps. (Summer 
2022) 
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Area: EYFS Led by: Vicky Hanlon Link Governor: Link Governor responsibilities are being reviewed Oct 2021 Budget: £4500 
 

Overall Aim: To raise standards and ensure that our EYFS settings are of a high quality. 
 

Objectives 
1. To implement the new EYFS curriculum across the 3 age ranges, ensuring progression and challenge.  
2. To implement our new tracking and assessment systems.  
3. To implement a new synthetic phonics programme in Nursery & Reception.  
4. To continue to support and lead our 2 year old provision (Little Butterflies), working closely with our team, ensuring progression across all age ranges. 
5. To review Early Years policies to support the new statutory and non-statutory guidance.  
6. To make accurate assessments at the beginning (Baseline- RBA) and at end of Reception using the new profile assessment statements. 

 

Objectives Actions to achieve each objective – with    (i) 
timescales and (ii) staff responsible 

Indicators of Success for each 
objective 

Monitoring / 
Evaluation 

Ongoing Review 

1. To implement the 
new EYFS curriculum 
across the 3 age 
ranges, ensuring 
progression and 
challenge  

 

 Attend training - new curriculum (VH- Summer 2021) 

 Read/share new (Sep 21) statutory curriculum framework 
with EYFS team, HT, DHT & Govs (VH- Summer 21) 

 Compare development matters with birth to 5 matters and 
share with EYFS team (VH- Summer 2021) 

 Implement birth to 5 matters into LTP in LB, N, R (Sep- VH) 

 Review and adapt current MTP planning using new 
guidance (Sep-VH) 

 Attend relevant CPD and audit staff’s need for CPD. 
(Autumn/ ongoing- VH) 

 Work with all staff in EYFS, including the 2 year old 
provision to ensure consistency in approaches to planning 
and assessment. (Ongoing- VH) 

 Work with subject leaders across school around the EYFS 
Curriculum and how these objectives feed into the KS1 and 
KS2 objectives within each subject. (Ongoing- VH) 

 We have a vision that 
encapsulates our core values and 
ethos within EY. 

 A progressive curriculum linked to 
Birth to 5 matters and there is 
long term topic plan  

 Planning clearly sets out the 
intent, implementation & impact 

 Staff understand our EY vision & 
are all consistent in their 
approach, including assessments 
and planning 

 All school staff have opportunity 
to see our EYFS curriculum and 
know how this links to the 
national curriculum subjects 

 Half termly 
monitoring of teacher 
planning and pupil 
work  

 Termly observations 
and learning walks  

March 2022 

 Statutory framework 
was shared in the 
summer term 2021 
and autumn 2021 
with all EYFS staff 
during KS meetings 

 New birth to five 
matters LTP and 
MTP created  

 CPD attended (S&L) 

 Curriculum maps 
created for all age 
ranges  

 Liaised with some 
subjects leaders to 
ensure progression 
into KS1  

2. To implement our 
new tracking and 
assessment systems  

 

 Attend training about new curriculum (VH- Summer 2021) 

 Read and share the new (Sep 2021) statutory curriculum 
guidance (Birth to 5 matters) with EYFS team, HT, DHT & 
Governors (VH- Summer 2021) 

 Compare development matters with birth to 5 matters and 
share with EYFS team (VH- Summer 2021) 

 Develop a new birth to 5 matters tracking and assessment 

 We have a vision that 
encapsulates our core values and 
ethos within EY and that progress 
looks at the whole child  

 We have a progressive range 
document using  Birth to 5 
matters  

 Half termly 
monitoring of teacher 
planning and pupil 
work  

 Half termly progress 
checks   

 Termly progress data 

March 2022 

 New tracking system 
now fully 
implemented in all 
age ranges with half 
termly assessments 

 EYFS lead has 
monitored tracking 
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ranges document (VH- Sep & Oct 2021) 

 Share new birth to 5 matters tracking and assessment 
document and implement (Oct 2021- VH) 

 Review half termly new assessment documents during KS 
meetings (beginning of each half term- VH-EYFS team) 

 Attend relevant CPD and audit staff’s need for CPD. 
(Ongoing- VH) 

 Work with all staff in EYFS to carry out termly progress 
checks (Termly- VH) 

 Use assessment and tracking system to produce a termly 
data report (Termly- VH) 

 Planning shows the impact of the 
progress checks 

 All EYFS Staff understand our 
assessment approach  

 All children are making good 
progress and that we are 
implementing strategies for 
children who are behind their 
peers  

and progress reports  systems each term 
looking at the main 
gaps in learning  

 Phonics progress 
checks now carried 
out half termly using 
the new monster 
phonics scheme  

 Termly data report 
produced at the end 
of autumn term   

3. To implement a new 
synthetic phonics 
programme in 
Nursery & Reception  

 

 Work alongside English leads to research suitable phonics 
programmes (VH- Autumn term) 

 Support English leads in the decision of a new SPP (VH- 
Autumn term) 

 Attend CPD training sessions, including internal and 
external (All EYFS Team- Spring)  

 Implement and support staff in the implementation of the 
new SPP in EYFS (VH & AB- Spring)  

 Work alongside staff in the setting and support with 
teaching and learning of phonics (VH & AB- Ongoing) 

 Weekly planning meeting and phase meeting to ensure 
consistency across the team (Weekly - lead by VH) 

 Weekly KS meeting to discuss next steps (led by VH) 

 Review the impact of the new SPP and progress made in 
phonics and reading (Ongoing- VH & AB)  

 High quality phonics teaching  

 All children making good progress 
in phonics and reading in 
Reception  

 Members of staff receiving 
positive observation feedback  

 Staff feel well supported and 
trained to a high level with a good 
understanding of phonics   

 Consistent approaches EYFS & KS1  

 Monitor weekly 
planning during whole 
school planning and 
book monitoring  

 Termly observations 
and learning walks  

 CPD schedule in place  

 Termly data report to 
analyse progress and 
attainment in writing  

 Termly pupil progress 
meetings focusing on 
baselines and 
progress made 

March 2022 

 New monster 
phonics scheme now 
in place 

 All staff completed 
level 1 and 2 training  

 supported AB to 
implement phonics 
scheme in 
Reception- this has 
been very successful  

 A review of the 
impact will be done 
in the summer term  

 We are hoping for a 
phase 1 section to be 
created in summer 
term for Nursery to 
implement next yr. 

4. To continue to 
support and lead our 
2 yr old provision 
(LB), working closely 
with our team, 
ensuring progression 
across all age ranges. 

 Support staff in the set up and daily running of the 
provision (VH- Weekly) 

 Provide staff with CPD training sessions, including internal 
and external (Half termly review- VH and LMc) 

 Implement performance management targets that reflect 
the priorities of individuals team members (Autumn term- 
all staff- lead by VH) 

 Work alongside staff in the setting and give feedback and 
support where needed (1 morning per half term- VH) 

 Weekly planning meeting and phase meeting to ensure 

 Two year old provision running 
well with evidence of high quality 
provision  

 Children making good progress 
with a particular focus on the 
prime areas  

 Members of staff receiving 
positive observation feedback  

 Positive feedback from parents  

 Staff feel well supported and 

 Monitor weekly 
planning during whole 
school planning and 
book monitoring  

 Termly observations 
and learning walks  

 CPD schedule show 
evidence to support 
aim  

 Termly data report to 

March 2022 

 Weekly meeting 
with room lead 

 Internal and external 
training given to all 
LB staff 

 Half termly 
observation/ 
monitoring for a 
whole session- spent 
an afternoon in LB 
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consistency across the team (Weekly - lead by CS) 

 Weekly KS meeting to discuss next steps (led by VH) 

 Develop a long term and x6 MTP documents to support 
with consistency and progression in the two year old 
provision (Ongoing lead by VH made by CS)  

 Ensure the use of the MTP documents during weekly 
planning meetings (Weekly- CS) 

trained to a high level with a good 
understanding of working with 
two year olds  

 Consistent approaches between 2 
year old and 3 year old provision 

analyse progress and 
attainment in writing  

 Termly pupil progress 
meetings focusing on 
baselines and 
progress made 

and provided verbal 
feedback  

 LTP created with all 
MTP up to date  

 KS meeting/ whole 
school staff 
meetings each week, 
this will increase in 
the summer term  

5. To review Early Years 
policies and 
procedures to ensure 
consistency across 
the 3 age ranges. 

 

 Collate all current Early Years policies (Autumn- VH) 

 Work with the EYs team to review and adapt if needed. 
Agree on any new procedures (Spring- VH) 

 Set up new policies and procedures documents and share 
with staff (Spring- VH) 

 Provide CPD related to policies & procedures (Spring- VH) 

 Share on the school website (Spring- VH) 

 Review with the EYFS staff and make agreed changes if 
needed (Summer- VH)  

 All policies and procedures are 
understood and followed by all 
EYFS staff  

 Consistency in all 3 age ranges 
within EYFS 

 All staff agree and feel 
comfortable with any changes  

 Policies documentation set up and 
shared on school website  

 Termly monitoring of 
policies with EYFS 
staff  

 Share policies with HT 
& DHT  

March 2022 

 Behaviour policy 
updated specially for 
EYFS. 

 A transition policy 
will be created in the 
summer term with 
input from all EYFS 
staff.  

6. To make accurate 
assessments at the 
beginning (Baseline- 
RBA) and at end of 
Reception using the 
new profile 
assessment 
statements 

 Complete documents to ensure we receive the training 
materials and resources for the RBA (VH- Summer 2021) 

 Staff in Reception to complete training sessions (lead by 
VH- AB & DP- Sep 2021) 

 Set up app and resources and complete RBA in the first 6 
weeks (AB & DP supported by VH- Sep & Oct 2021) 

 Work alongside staff in Reception to share and read new 
profile assessments (VH & AB- Spring) 

 Attended cluster meetings and profile assessment CPD (VH 
& AB- Spring & Summer 2022) 

 Look at exemplification materials for new profile 
assessments before assessment take place (Spring & 
Summer- VH & AB) 

 Weekly KS meeting to discuss progress and assessments 
lined to the new profile (Summer- lead by VH) 

 Carry out profile assessments on all children in Reception 
(AB supported by VH- Summer)   

 Accurate and fair assessments of 
children’s attainment  

 Complete RBA & profile  

 Members of staff understand and 
can use the profile assessments at 
the end of the year  

 Reception teacher to attend 
cluster meetings and work 
alongside other schools to support 
assessment judgements  

 End of year assessments shared 
and used by Year 1 team   

 Monitor weekly 
progress towards 
finishing RBA- 6 
weeks to complete  

 CPD schedule show 
evidence to support 
aim  

 End of year data 
report to analyse 
progress and 
attainment  

March 2022 

 All RBA carried out in 
the first half term 
and submitted to the 
DfE. Teacher and TA 
were both trained 
and I observed some 
of the sessions for 
my CPD  

 AB to attend cluster 
meetings in the 
summer term to 
discuss ‘expected’ 
criteria  

 KS in the summer 
term will focus on 
watching the profile 
assessment videos to 
discuss judgements 
for ‘expected’ or 
‘emerging’ in ELG  
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Area: Behaviour and Attitudes/PSHE Led by: H.Dolan, V Stell, N Holyoak. Supported by L Russell Link Governor: Sharon Boyd 
 
Overall Aims: To support pupils’ readiness for and engagement with school and learning. To promote emotional health and well-being to help children understand 
and express their feelings, and build their confidence and emotional resilience and their capacity to learn. 
 
Objectives 
1. To continue to implement the Jigsaw PSHE scheme throughout school. 
2. To develop a cross-phase group to lead & develop PSHE across school. 
3. To monitor that school is continuing to meet all of the requirements for the Statutory Guidance for RSE including parent consultation. 
4. To monitor the impact of Jigsaw across school and explore how we assess. 
5. To adapt the role of the Buddies to ensure children support one another effectively. 
6. To review and update the whole school Peer on Peer Abuse police in keeping with KCSIE 2021. 
7. To identify any additional mental health needs of children and plan the most appropriate steps to address these needs. 
8. To achieve Sunderland Mental Health Charter Mark. 
 

Objectives Actions to achieve each Aim – with 
(i) timescales and (ii) staff 
responsible 

Indicators of Success for each aim Monitoring / 
Evaluation 

Ongoing review 

1. To implement Jigsaw 
PSHE scheme 
throughout school 

*NB:  This was started pre 
partial closures therefore 
this academic year is the 
first year it will be 
implemented fully. 

 Ensure appropriate forms of gathering 
evidence are in place for PSHE (possible 
introduction of Seesaw across school for 
this) Autumn Term 2021. 

 Monitor the delivery of PSHE through 
discussions with staff, learning walks, pupil 
interviews, display (Across the year) 

 Raise the profile of PSHE with whole school 
display (Build display across the year and 
add to it). 

 Staff will use Jigsaw to deliver high quality PSHE 
sessions 

 A bank of PSHE evidence will begin to build up as 
Jigsaw becomes more established within school 

 High quality PSHE displays will be evident in school 

 Staff meetings, pupil 
interviews, learning 
walks and displays 

March 2022: 
Scheme is now fully 
embedded and there is 
evidence of PSHE in 
humanities books 
The profile of PSHE has 
been raised this year with 
the increase in whole 
school initiatives.  For 
example, we had Anti-
Bullying Week which we 
then created 2 whole school 
displays from 

2. To develop a cross 
phase group to lead 
PSHE across school 

 Staff to be identified to create subject 
leadership of PSHE (September 2021)  

 Group to meet to identify areas for 
development within each key stage.  

 PSHE group will work with School Council 
and lead pupil interviews throughout the 
year in order to develop the Pupil Voice.  

 Staff will have a sound knowledge of the PSHE 
requirements for each Key Stage, with an emphasis 
on RSE. 

 Whole school or key stage projects launched 
throughout the year.  

 Team will work with School Council to take lead on 
particular projects 

 PSHE Group Meetings 

 Liaison with DHT and 
TfC 

March 2022: 
The PSHE group have met 
regularly and are developing 
the roles within the group.  
Eg, Miss Stell leads the 
Buddies and has met the 
group regularly.  The 
meetings with the Buddies 
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have been documented and 
we now have evidence of 
pupil voice 
The team have liaised with 
the school EMHP to organise 
the Friends Programme 

3. To monitor that 
school is continuing 
to meet all of the 
requirements for 
the Statutory 
Guidance for RSE 
including parent 
consultation 

 

 To liaise with TfC lead, Danika Shilliday, to 
ensure policy and planning is appropriate 
to meet statutory requirements (LR and HD 
– 2020-21) 

 To attend PSHE leads network meetings 
termly (HD/NH/VS) 

 To lead staff meeting to refresh staff on 
RSE Framework and ensure all staff have a 
copy (Autumn 2) 

 To ensure parents are informed of 
curriculum coverage through materials 
available online and parent pamphlets (Oct 
2021). 

 Consult with staff on the implementation of RSE 
element of Jigsaw 

 HD/NH/VS  will access network meetings and 
disseminate any information to staff 

 Staff will have copy of RSE Framework and will 
know the statutory requirements  

 Parents will know the requirements of the PSHE 
and RSE curriculum 

 

 HD/NH/VS to monitor 
evidence for PSHE 

 HT/DHT/HD monitoring 
of parent responses to 
RSE Survey 
 

March 2022: 
We are fully meeting the RSE 
requirements and we 
conducted a 2 week parent’s 
consultation 
All documentation is on the 
school website with all up to 
date documents and 
curriculum coverage as well 
as examples of case studies. 

4. To monitor the 
impact of Jigsaw 
across school and 
explore how we 
assess  

 Ensure appropriate forms of gathering 
evidence are in place for PSHE (possible 
introduction of Seesaw across school for 
this) (Autumn and ongoing) 

 Monitor the delivery of PSHE through 
discussions with staff, learning walks, pupil 
interviews, display (termly) 

 Raise the profile of PSHE with whole school 
display (Autumn and updated termly) 

 LR/HD to continue to ensure that all 
policies are embedded in practice through 
monitoring of behaviour in school, use of 
recording systems and interactions with 
parents and carers 

 Staff to begin to implement forms of recording 
PSHE lessons (eg via SeeSaw) 

 A bank of PSHE evidence will begin to build up as 
Jigsaw becomes more established within school 

 High quality PSHE displays will be evident in school 

 Staff meetings, pupil 
interviews, learning 
walks and displays 

 PSHE group to monitor 
the evidence collection 
for PSHE across school 
 

March 2022: 
PSHE has time planned in 
before the end of Spring 2 to 
monitor PSHE teaching 
across school. 
The group met with children 
in the Autumn Term and 
discussed Jigsaw with the 
children and the impact it 
had upon them (Pupil Voice). 
This is documented and kept 
as evidence 

5. To adapt the role of 
the buddies to 
ensure children 
support one 
effectively.  

 

 To establish a new group of Playground 
Buddies (Autumn – PSHE group and Andy 
Corrigan; EMHP) 

 To establish regular meetings with the 
Buddies to discuss current issues and new 
initiatives (meeting within year group 

 Buddies will be established in every Key Stage 2 
class as a representative 

 Buddies will be prominent in school through taking 
part/leading class discussions/PSHE 
sessions/Buddy Vests to be worn  

 LSA staff fully support the Buddy Team and help 

 HD will monitor and 
evaluate the 
effectiveness of the 
Buddy system, half 
termly 

 This will also be 

March 2022: 
Buddies are established and 
actively taking on the role. 
The team have liaised with 
Andy Corrigan and he will be 
supporting the Buddies 
throughout the Summer 
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bubbles across the year) 

 To liaise with LSA staff to discuss role of 
Buddies and their role in supporting them 
(termly) 

monitor their effectiveness  evaluated through 
discussions with staff, 
LSAs and Buddies 

 

Term. Buddy meetings are 
planned in advance 

 
 
 
 

 
6. To review and 

update the whole 
school Peer on Peer 
Abuse police in 
keeping with KCSIE 
2021 

 LR to review existing policy in line with 
updated KCSIE document 2021 

 LR to amend policy and share with staff 
and governors 

 LR to share policy with children via 
assemblies of whole school assemblies 

 Policy shared with parents and carers LR to 
analyse feedback 

 LR to create Risk Assessment for 
Challenging Behaviour Template to share 
with staff.  

 Staff have a clear understanding of the updated 
policy.  

 Staff follow the guidance re:  recording incidents of 
poor behaviours, including use of CPOMS 

 Risk assessments and action plans created and 
reviewed as necessary following guidance. All staff 
have knowledge of these 

 Fewer incidents of poor behaviours reported in 
school. Incidents recorded and shared with 
parents/carers 

 All agreed monitoring and recording systems in 
place 

 Support for individuals sought as necessary e.g. 
referrals to external agencies 

 DHT to monitor records 
of incidents on a half 
termly basis 

 Analysis of parent/carer 
and child 
questionnaires 

 DHT to review risk 
assessments and action 
plans 

March 2022: 
Policy was updated by LR 
September 2021 and will be 
shared with staff, 
governors and children (in 
an age appropriate way) in 
the Summer Term 

7. To identify any 
additional mental 
health needs of 
children and plan 
the most 
appropriate steps 
to address these 
needs. 

 Observe presenting behaviours of children 
across all areas of school as an indicator of 
children’s emotional health and wellbeing. 
(All staff as of September 2021) 

 Record presenting behaviours / concerns 
/discussions on CPOMS as a way in which 
to identify patterns and discuss with 
parents and carers. 

 PSHE Sessions to address any whole class 
patterns or themes e.g. use of Jigsaw plus 
additional sessions available via IMPACT 
North East.  

 Referrals to external agencies in order to 
address any more complex needs e.g. Early 
Help, IMPACT, EMHP, CAMHS, CYPS, AOT 
etc.  

 LR to lead whole staff and / or Key Stage 

 High level of attendance from September onwards.  

 High level of children’s engagement in lessons and 
extra-curricular activities.  

 Behaviour in and around school is calm and 
positive.  

 Drop in and 1:1 sessions for IMPACT North East 
accessed by children as required.    

 Jigsaw sessions established across school, led by 
DHT and class teachers. 

 Individual children accessing appropriate support 
from EMPH. CAMHS, CYPS and identified needs 
met appropriately, impacting on engagement in 
school with reduced levels of anxiety etc.  

 Individual children accessing yellow learning den 
for sensory breaks impacting on behaviours etc in 
class/around school.  

 Children are calm over less structured sessions 

 SLT to review 
behaviours of children 
with members of Key 
Stage.  

 DHT/SENDCo to liaise 
with external 
professionals  

 HT/DHT to liaise with 
class teachers and 
family   

March 2022: 
The team have identified a 
target group of children 
that would benefit from 
The Friends Programme 
which will be accessed 
weekly and led by Andy 
Corrigan support by a TA. 
We have begun to make 
additional use of the Yellow 
Learning Den as a sensory 
space for children when 
necessary.  
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Meetings to identify strategies and support 
for classes, groups and individuals (Initial 
session 15.09.21) 

 Set up Learning Den for children to access 
across Sensory breaks across the day as 
timetabled intervention or drop in.  

 Set up lunchtime club to support over less 
structured times of the day. 

 LR to lead CPD with LSAs re:  behaviour 
management etc 

 LR to attend CPD re:  DfE Mental Health 
Grant for Schools (1.10.21) and access 
when available  

such as lunchtime, with a consistent approach in 
evidence from LSAs and all staff. 

 Additional training and funding in place from DfE.  

8. To achieve 
Sunderland Mental 
Health Charter 
Mark 

 

 LR and PSHE Group to access CPD re:  
Mental Health Charter Mark. In liaison with 
TfC, CAMHS and EMHP Identify actions 
required to achieve Charter Mark 

 PSHE Group to liaise with Andy Corrigan; 
EMHP 

 Each KS Lead within PSHE Group to take 
the lead in developing an area of the 
Charter Mark Action Plan 

 Each KS Lead will have detailed plan of action to 
meet requirements for Chart Mark 

 Charter Mark will be achieved within timescales 

 Governor with responsibility for PSHE / Mental 
Health will play an active role in meeting 
requirements.  

 LR and PSHE group 
monitor termly 
progress towards 
achieving Charter Mark 

March 2022: 
The team have accessed the 
criteria for the Mental 
Health Charter Mark and this 
is in discussion. 
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Physical Education  Led by: Nicola Bracknall  
 

Overall Aims: To ensure the profile of PE and sport across the school remains high, increasing the engagement of all pupils in physical activity and ensuring all 
children have a positive attitude towards an active and healthy lifestyle. 
 

Objectives 
1.  To increase the engagement of all pupils in regular physical activity.  
2.  To establish the new SLA provision across school, ensuring children have access to a wide range of sporting opportunities 
3.  To increase the confidence, knowledge and skills of all staff in teaching PE and Sport. 
4.  To set up and establish a Change4Life club to encourage less active children to take part in more physical activity. 
5.  To ensure a range of competitive sports are delivered for intra/interschool competitions. 
6.  To maintain the gold award for the School Games Mark.  
7. To ensure that the Sports Premium funding is used to enhance pupil participation, professional devt, and resources. 

 
 
 

Objectives Actions to achieve each objective – with    (i) 
timescales and (ii) staff responsible 

Indicators of Success for each 
objective 

Monitoring / 
Evaluation 

Ongoing review 

1. To increase the 
engagement of all 
pupils in regular 
physical activity  

 

 Use the PE premium to pay for coaches and special events 
(including competitions and festivals) in school (LM and 
NB September onwards). 

 Disseminate information about festival dates and 
competitions to school staff (NB Autumn) 

 Keep in contact with SGO (NB throughout the year). 

 Collect a timetable from KS2 staff to complete their 2x 15 
minute weekly run/walk  (NB – Autumn 1) 

 Create a timetable for EYFS and KS1 children to complete 
1 15 minute walk/run per week (NB – Spring) 

 Continue subscription to Jump Start Jonny for staff to use 
daily (Admin Team- Autumn) 

 Disseminate password and log in details for Jumpstart 
Jonny to all staff (NB - Autumn 1) 

 Offer a range of physical activity clubs for children to 
attend throughout the week (Teaching staff – Autumn 1, 
Spring 1 and Summer 1) 

 Train and use sports leaders to promote school clubs (NB 
– all year) 

 Use a sport specialist coach to deliver additional extra-
curricular clubs during the school day (September 

 Children attend school events such 
as competitions and specialist 
activities  

 Children complete their active 
sessions twice a week to increase 
their levels of physical activity  

 Children in KS1 and EYFS begin to 
complete their weekly run/walk, 
increasing their levels of physical 
activity  

 Staff have access to Jumpstart 
Jonny and use regularly in their 
class 

 Children attend extra-curricular 
clubs, increasing their levels of 
physical activity 

 Physical activity levels increase as 
children attend these clubs 

   Children to attend weekly C4L  
sessions with a specialist coach, 
increasing their levels of physical 

  Liaise with teachers to 
ensure all know when 
their run/walk slots are 
(Autumn) 

 Monitor the use of the 
JSJ account (Spring) 

 Collate timetables to 
see which clubs are 
popular (Spring) 

 NB to book on leaders 
and give them 
responsibilities  

 Photographs collated 
of events and 
competitions 

March 2022 

 All classes in KS1/ KS2 
have attended festivals or 
competitions in Autumn 
and Spring term, as part of 
the SLA provision 

 Specialist coaches have 
been delivering activities 
weekly (football, dance) 

 A variety of weekly after-
school sporting clubs are 
on offer, led by teaching 
staff  

 Jump Start Jonny used 
every week in KS1 and KS2 
classes 

 8 KS2 children with 
physical and sensory needs 
attended an all inclusive 
event 

 Dance festival- Year 6 
children working with a 
specialist coach to perform 
at Sunderland Empire. 

 Y4 have had Skipping 
Festival training delivered 
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onwards – AP) 

 Set up and assign the least active children to a C4L club 
(NB – Autumn 2) 

activity as well as their 
understanding to a healthy and 
balanced lifestyle 

by specialist coaches  

 Year 5 children attending 
weekly swimming lessons 
at the Raich Carter-Year 4 
children to attned in the 
summer.  

 Year 5/6 children are part 
of a football league  

2. To establish the new 
SLA provision across 
school, ensuring 
children have access 
to a wide range of 
sporting 
opportunities 

 
  

  Establish a link with the current SGO and ensure all 
correspondence is passed onto the appropriate teaching 
staff members (NB- All year) 

 Ensure all forthcoming festival/competition dates are 
passed onto the relevant teaching staff as the year 
progresses and that classes attend these sessions (NB- All 
year) 

 Specialist coaches to deliver lessons/activities  for children 
across KS1 and KS2 (Throughout the year) 

 Ensure involvement in cluster sporting events and festivals 
with those schools working collaboratively (NB- All year) 

 Host a sporting event/festival linked to the SLA schools 
cluster (Spring/Summer term)   

 Use SLA links to help deliver sessions for children during 
our annual Health Week 

 

 A strong link is made with the SGO 
and the cluster primary schools to 
ensure ongoing sporting 
opportunities are offered 

 A broader experience of a range of 
sports or activities offered for all 
pupils 

 All classes to have a specialised 
coach leading at least one session 
either in school or out of school per 
term 

 Attend competitions with local 
primary schools in our cluster  

 Host a sporting event ensuring the 
Y5 Sports Leaders can help run the 
event 

 Have a range of activities and 
coaches to deliver sessions during 
Health Week  

 NB to liaise with SGO- 
Dave Birch (All year) 

 NB to speak with staff 
members after 
events/festivals to 
monitor how the 
sessions were and their 
impact  

 NB monitor termly 
which classes have had 
input from the SLA 
provision and how 
many 
festivals/competitions 
have been offered and 
attended   

 Photographs collated 
of events and 
competitions 

March 2022 

 All classes in KS1/ KS2 
have attended festivals 
or competitions in 
Autumn and Spring 
term, as part of the SLA 
provision 

 Good links have been 
made with the SGO-all 
staff have been kept 
up-to-date with 
forthcoming events 

 Y5 children had Sports 
Leader training- help 
assist in C4L club and 
Health Week activities  

 

3. To increase the 
confidence, 
knowledge and skills 
of all staff in teaching 
PE and Sport. 

 

 Look for high quality CPD for staff to access (LMc and NB- 
Autumn) 

 Find out from staff which areas of CPD they feel they need 
(NB- Autumn 2) 

 Use the PE premium money to access high quality PE CPD 
(LMc and NB) 

  Book staff onto their chosen CPD (Admin staff – 
Autumn/Spring/Summer) 

  Attend lessons to monitor PE lessons (NB – 
Spring/Summer) 

 

 Staff attend CPD, improving their 
subject knowledge and confidence 
to teach PE 

 Staff to implement this CPD in their 
weekly PE lessons and disseminate 
any information to staff if necessary  

 Staff follow a theme each half term 
to accompany their PE topic and 
enhance children’s life skills 

 Staff follow progressive LTP and are 
aware of ways to support and 
challenge their children’s needs  

 Staff to feel supported in their 

 NB to liaise with SGO- 
Dave Birch (All year) 

 NB to collate CPD 
forms following CPD 
sessions and assess the 
impact (after CPD) 

 Attend lessons on any 
non-contact days (NB 
to liaise with staff) 

 NB to attend PE 
conferences to gain 
knowledge of planning 
tools etc. 

March 2022 

 Monitoring PE lessons 
in Spring term and 
conducting pupil 
interviews 

 Still need to source CPD 
opportunities for staff. 
As of yet, there hasn’t 
been any offered via 
the SLA or TfC, but this 
needs further 
investigation. 

 We accessed training 
for 2 LSAs, linked to 
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teaching of PE  lunchtime games & 
fitness activities. 

4. To set up and 
establish a 
Change4Life club to 
encourage less active 
children to take part 
in more physical 
activity 

  Attend the Change4Life launch event in autumn term 
with 12 Year 3 club attendees.  

 Organise the Change4Life training session for the lead to 
help deliver in school (virtual CPD- date and time TBC) 

  Identify the children that are less active to take part in the 
C4L lunchtime club  

  Once the children have been identified, the club will start 
once a week (lunchtime). 

 Work alongside the LAF programme who are offering 
sessions in school to encourage a healthy and active 
lifestyle. Teachers to look at the programme of sessions 
available and directly liase with Kay Jeff to book them 
(Autumn term onwards)  

  Increase pupil participation and 
awareness of the importance of a 
healthy and active lifestyle.   

  To maintain the level of attendance 
at the clubs that will be implemented 
to increase participation. 

  To see an improvement in children’s 
knowledge, activity and fitness levels 
after being part of the new clubs. 

  Liaise with 
Change4Life club 
leader to evaluate the 
effectiveness of the 
programme after half a 
term  

 Speak with the 
selected children to get 
their views on the club 

 Monitor the 
attendance for C4L 
club over a half-term 

March 2022 

 To launch 25th April led 
by specialist coach. 

 Children have been 
selected and letters to 
go out before the 
Easter holidays. 

 Club will run weekly, 
every Monday 
lunchtime 

 LAF sessions held in 
school – nutrition and 
healthy lifestyles – Y4. 

5. To ensure a range of 
competitive sports 
are delivered for 
intra/interschool 
competitions  

 To continue to offer a range of competitive opportunities 
for all pupils in lesson time (all teachers - weekly PE 
lessons). 

 To arrange face to face school competitions linked with 
the SGO (NB - throughout the year). 

 To arrange interschool competitions (NB throughout the 
year).  

 

 Children participate in competitions 
and interschool competitions linked 
with the new SLA.  

 Children gain experiences of 
competitive sports in different 
settings.  

 Liaise with SGO about any other 
future competitions and events 
offered throughout the year from 
the School Sports calendar. 

 Score board collated 
from competitions 
(class teachers) 

 Results of 
competitions/leagues 
published 

 Photos from 
interschool 
competitions (class 
teachers). 

March 2022 

 Children given competitive 
opportunities in their 
weekly PE lessons 

 Competitions have been 
organised through our 
SGO within our primary 
cluster 

 Football league ongoing 

 Intraschool events 
organised during Health 
Week 

6. To maintain the gold 
award for the School 
Games Mark 

 Reflect on last year and make targets for the coming 
year’s award (September – NB) 

 Ensure we have B and C teams established, hosting a B 
team football competition for local schools (NB and BN – 
Spring/Summer term) 

 To restart C4L club to target the most inactive (NB 
Spring/Summer 2022) 

 To train Y5 children to become sports leaders (NB 
oversee- Autumn term). 

 Submit the application for the award (NB Summer 1) 
 

 PE & sport benefit from achieving 
the criteria of the award & 
children’s’ learning therefore 
enhanced. 

 Children get more opportunities to 
participate in sports, and have 
access to a wide range of clubs 

 Physical activity levels will increase 
and children will be active for 2 
hours a week 

 Teachers are confident in teaching 
all areas of PE 

 Children will be more likely to 
engage in clubs outside of school 

 Collects evidence each 
term against criteria to 
ensure targets are 
being met 

 Evidence file to be set 
up and added to when 
appropriate 

 Results of 
competitions/leagues 
published 

 

March 2022 

 This will be completed 
in the Summer term.  

 A lot of targets will 
have been achieved 
already (see above 
evaluation points), 
although the B and C 
teams still needs to be 
established in the 
Summer term 
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 The most inactive children across 
school will have opportunities to be 
physically active, therefore 
increasing their health and fitness 

 All children will access clubs or 
events, giving them more 
experiences of school sports 

7. To ensure that the 
Sports Premium 
funding is used to 
enhance pupil 
participation, 
professional devt, and 
resources. 

 PE lead to meet HT to discuss last year’s SP, and plan the 
spend for 2021-22. Sep 2021. 

 Look at the 2 SLAs offered & make a decision. NB/LMc 
early July 2021. 

 Assess PE Prof Devt opportunities available, and match to 
staff needs. NB/LMc. Autumn 2021 ongoing. 

 Assess current resources and put together an order 
ensure any gaps are filled and that we ae equipped to 
teach the curriculum. NB - Autumn 2021.  

 Evaluation of the 2020-21 SP, and a 
clear Action Plan for 2021-22, are in 
place. 

 SLA in place and pupil participation 
& opportunities are effective. 

 Staff have access to appropriate PE 
CPD, which in turn develops the 
quality of teaching & learning. 

 The school is well resources for 
sport & PE. 

 HT and PE Lead meet 
half termly to evaluate 
& discuss. 

 PE lead monitors 
ongoing progress via 
staff discussion and 
occasional surveys. 

 PE lead discusses PE 
provision with pupils. 

 

March 2022 

 Joined the SLA cluster – 
very successful. 

 NB/LMc met and 
finalised Sports 
Premium Action Plan. 
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Computing & ICT Led by: V Mitchell 
 

Overall Aims: To further develop leadership, teaching and learning in Computing and ensure that gaps in learning are addressed.  
 

Objectives 
1. To refine & further develop our computing curriculum, ensuring that it matches the needs of the children and is progressive within and across year groups. 

2. To review and update our approach to Online Safety across the school. 

3. To continue to promote Computing throughout school and strengthen links. 

 

Objectives Actions to achieve each objective – with    (i) 
timescales and (ii) staff responsible 

Indicators of Success for each 
objective 

Monitoring / 
Evaluation 

Ongoing review 

1. To plan, write and 
organise our 
computing 
curriculum, ensuring 
that it matches the 
needs of the children 
and is progressive 
within and across 
year groups 

 

 Assess current objectives as to whether they are still 
suitable for each yeargroup and they are progressive. 
(Sept 21) 

 Carefully assess the units taught in each yeargroup, to 
ensure the children are continually building upon prior 
taught knowledge and skills. (Sept 21) 

 Update the Quest document for Computing, ensuring 
each yeargroup is aligned and has appropriate 
objectives. (Oct 21) 

 To use subject leader non contact time to create an 
overview for each Computing unit, linked to the Quest 
curriculum. Ensuring that each unit is broken down. 
(Sept 21 then ongoing) 

 Curriculum is adapted to suit school 
needs. 

 Curriculum is taught confidently by 
staff. 

 Staff devise their own individual 
lesson plans following the medium 
term planning provided. 

 Progression is evident across the 
school.  

 Review and amend 
our current 
curriculum (Autumn 
21). 

 Updated Computing 
Curriculum agreed by 
HT (Dec 21) 

 Planning scrutinies 

 Staff meetings, KS 
meetings, SLT. 
Ongoing 

March 2022 

 LTPs (Quest 1) reviewed 
in Autumn term. 

 MTPs now completed 

 New assessment sheets 
created and will be in 
use in the Summer term 

2. To review and 
update our approach 
to Online Safety 
across the school 

 Read updated Parent Zone/Google Internet Legends 
online safety kit that will be delivered end of September. 
(Nov 21) 

 Review and refine our online safety progression. (VM, 
Nov 21) 

 Launch new Online Safety Newsletter (VM/LMc, 
September then monthly) 

 Staff meeting to ensure that staff know what resources 
are available to access to support their teaching and to 
look at the SMART rules, online safety and Computing 
curriculum. (Spring 22) 

 Children and staff are familiar with 
Online Safety/SMART rules.  

 Staff are teaching Online Safety, in 
a well-structured and consistent 
way across the school. 

 Robust approach to online safety 
firmly embedded in all aspects of 
teaching & learning. 

 Staff meetings, KS 
meetings, SLT. 
Ongoing 

 Planning scrutinies, 
termly. 

March 2022 

 Whole school approach 
to teaching online 
safety is currently under 
review. 

 We will be basing our 
online safety lessons 
around objectives from 
the Education for a 
Connected World 
framework. 

 

3. To continue to 
promote Computing 
throughout school 

 Staff meeting to ensure that staff know what resources 
are available to access to support their teaching and to 
look at the SMART rules, online safety and Computing 

 Curriculum is taught confidently by 
staff. 

 VM to attend local Computing leads 

 Staff meetings, KS 
meetings, SLT. 
Ongoing. 

March 2022 

 VM has researched and 
shared CPD 
opportunities with staff 
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and strengthen links curriculum. VM, Spring 2022. 

 Develop and continue links with external organisations, 
e.g. South Tyneside, providing CPD needs where 
appropriate and attending subject leader meetings. 
Ongoing. VM, ongoing. 

 Advising and supporting staff members across the 
school, including looking for CPD opportunities. Ongoing. 
VM. 

meetings and to provide offers of 
CPD to staff 

  Staff meeting was held 
and the Education for a 
Connected World 
framework was shared 
with staff 
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History  Led by: Andrea McLoughlin 
 

Overall Aims: To further develop teaching, learning and curriculum structure/planning in History. 
 

Objectives 
1. To ensure careful sequencing of content (knowledge & skills) across all year-groups. 
2. To monitor and evaluate the ongoing teaching of each unit of History for Key Stage One and Key Stage Two and make any amendments/updates that are 

required. 
3. To carry out an audit of the resources in school for the teaching of history  

 

Objectives Actions to achieve each objective – with    (i) 
timescales and (ii) staff responsible 

Indicators of Success for 
each objective 

Monitoring / 
Evaluation 

Ongoing review 

1. To ensure careful 
sequencing of 
content (knowledge 
& skills) across all 
year-groups. 

 

 Review the current Quest Curriculum and establish if the 
history curriculum is being taught in chronological order 
(AMcL, Summer term 2021 and Autumn term 2021) 

 Discussion with staff to discuss what has been taught and 
how it has been taught (AMcL, Summer term 2021 and 
Autumn term 2021) 

 Organise chronologically the areas of history from the 
National Curriculum into year groups (AMcL, Summer 
term 2021 and Autumn term 2021) 

 Write units of work for each history topic within a year 
group, which includes objective, key skills and key 
vocabulary (AMcL, Summer term 2021 and Autumn term 
2021) 

 Units of work to be recorded as long term planning for 
history (AMcL, Summer term 2021 and Autumn term 
2021) 

 Units of work to be given to teachers and discussed with 
them (AMcL, Autumn term 2021) 

 Long term planning and unit 
plans for each history to be 
written  

 All teachers to be given a 
copy of the long term 
planning for history and the 
unit plans (Autumn 2021) 

 Teachers to follow and use 
these plans in their teaching 
of history. 

All long term planning and 
units of work for each year 
group will be completed 
by Autumn 2021 by AM 

March 2022 

 Quest document was reviewed 
and amendments have been 
made to ensure that history is 
being taught in chronological 
order. 

 Discussion took place with 
staff to establish what was 
being taught and when it was 
being taught.   

 LTP has been rewritten which 
has the units organised in a 
chronological order. 

 LTP has been broken down 
into units of medium term 
planning and there are 3 units 
for each year group. 

 For every history MTP has an 
objective, list of key skills and 
key vocabulary that has to be 
taught. 

 Units of work have been 
shared with staff they have 
been given a copy of the 
medium term planning and 
know where to locate them on 
the staff server. 

 A local history topic has been 
planned for years 1-6.   
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2. To monitor and 
evaluate each unit of 
history for Key Stage 
One and Key Stage 
Two and make any 
amendments 

 Class teachers to teach the units of history (one each 
term) 

 Teachers to be asked to evaluate their unit of work and 
discuss with the subject leader (AMcL, termly)  
 

  Units of work will be taught 
using the objectives given 

 Copies of units of work will 
be evaluated and annotated 
by class teachers 

 Following discussion with 
subject leader and any 
suitable amendments will be 
made 

 AM to speak to class 
teachers after a unit of 
work has been taught 
and discuss how well the 
unit worked and if any 
amendments need to be 
made (This will be  
carried out termly) 

March 2022 

 Teachers will have taught 2 
units of history by Easter 2022 
with one unit remaining to be 
taught in the summer term.  

 Teachers have annotated their 
MTP, for units taught so far 
and these have been collected 
in by the subject history.   

 Where needed discussions 
have taken place with teacher 

 Amendments have been made 
to MTP ready for when units 
are next taught 

3. To carry out an audit 
of the  resources in 
school for the 
teaching of history  

 Subject leader will collect in resources to establish that 
the correct year has the correct resources for their history 
topics. AMcL, ongoing. 

 Conduct a staff survey to establish if any resources are 
needed in the future. AMcL, Autumn 2021. 

 Purchase any resources that are needed. AMcL, ongoing. 

 Create  list of artefacts that can be borrowed from local 
museums. AMcL, Autumn 2021. 

  A full list of resources for 
each topic will be produced 

 Create new topic boxes for 
each history area 

 Staff to have a list of 
artefacts that can be 
borrowed from museums 
and workshops that local 
museums offer.  

 After each unit has been 
taught, discuss with class 
teacher if any resources 
would be needed for it 
(Termly) 

 List of artefacts and 
museum workshops to 
be produced (over the 
course of the school 
year) 

March 2022 

 Audit of resources is still to be 
done. 

 Questionnaire was given to 
staff, which included asking 
staff about resources in 
classrooms and resources they 
need 

 Summer term – resource 
boxes will be collected in, 
sorted and returned to correct 
year groups. 

 List of artefacts and 
workshops that are available 
will be done by the end of the 
year. 
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Area: Geography Led by: Katie Muldowney  
 

Overall Aims: To further develop leadership, curriculum, teaching and learning in Geography and thus ensure a positive impact upon pupil engagement and 
achievement. 
 

Objectives 
1. To ensure careful sequencing of content (knowledge & skills) across all year-groups. 
2. Carry out a review of Geography resources throughout school, to ensure resources are well matched to the taught curriculum. 
3. Develop leadership and staff confidence when teaching geography in order to develop more practical lessons across school that embeds curiosity and 

engagement about geography in the children across school 
 

Objectives Actions to achieve each objective – with (i) 
timescales and (ii) staff responsible 

Indicators of Success for each 
objective 

Monitoring / 
Evaluation 

Ongoing review 

1. To ensure careful 
sequencing of 
content (knowledge 
& skills) across all 
year-groups 
(knowledge & skills). 

 To use subject leader non-contact time to complete the 
three units of work for each year group. (Autumn 2021, 
KM) 

 KM to carry out meetings with class teachers at the end of 
a half term to evaluate the medium term planning for 
geography (KM, via KS Team meetings). 

 KM to attend Together for Children subject leader CPD 
(6.12.21, 15.3.22 and 14.7.22) 

 Medium term plans completed 

 Teachers follow medium term 
planning to plan engaging & creative 
geography lessons that will spark 
curiosity, discussion and debate. 

 Sharing of practice during staff or 
Key Stage meetings 

 Children to be more confident in 
geography skills throughout school 

  Speak to teachers and 
have discussions with 
them after unit has 
been taught 

 

March 2022 

 Completed units of 
work 

 Evaluated MTP and 
reviewed it with 
teachers 

 Attended SL training 
(15/3/22) 

 Monitored planning 
and books 

2. Carry out a review of 
Geography resources 
throughout school, 
to ensure resources 
are well matched to 
the taught 
curriculum. 

 KM to communicate with staff at the beginning of each 
term to identify any resources needed for Geography (KM, 
termly) 

 Medium term planning to identify any resources needed 
for the unit of work when necessary (KM, Oct 2021 then 
termly) 

 KM to order any resources needed (KM, Nov then termly) 

 Review to be made on resources at the end of a unit of 
work to provide insight into the use of resources 
purchased (class teachers, termly) 

 A class set of clipboards to be ordered and kept with KM 
to encourage whole class outdoor work (KM, September 
2021) 

 Resources will be produced for each 
unit of work if necessary 

 All classes will have a globe and map 
of the UK or World 

 Staff review use of own resources 
and pass information to KM during 
meetings 

 Discuss with teachers 
before and after each 
unit of work to 
evaluate the use of 
resources 

March 2022 

 Completed resources 
audit 

 Clipboards ordered and 
in cupboard 

 Reviewed resources 
against MTP 

3. Develop leadership 
and staff confidence 
when teaching 

 KM to attend Together for Children subject leader CPD 
(6.12.21, 15.3.22 and 14.7.22) 

 KM to hold and organise staff or Key Stage meetings and 

 Children are engaged and enjoy 
Geography lessons 

 Children across school understand 

 KM to meet with staff 
at the end of every unit 
of work and discuss 

March 2022 

 Attended CPD (15/3/22) 

 Interviewed children 
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geography in order 
to develop more 
practical lessons 
across school that 
embeds curiosity and 
engagement about 
geography in the 
children across 
school 

relay any new geography information to staff (KM, dates 
TBC in discussion with HT). 

 Staff to be aware of CPD opportunities that may arise in 
an area of Geography (LMc, September then ongoing). 

 Units of work to follow carefully sequenced and 
progressive plans that provide at least 1 practical lesson 

 Visitors and visits to be looked for by KM and organised 
for classes linked to units of work (KM, ongoing). 

 Geography days including ‘Earth Day’ to be a focus during 
the Spring Term (KM). 

 A class set of clipboards to be ordered and kept with KM 
to encourage whole class outdoor work. 

what Geography is and why we learn 
about it 

 Teachers feel confident in their year 
group objectives 

 Planning reflects engaging activities 
alongside medium term planning 
objectives 

 Classroom displays show Geography 
work from focus days 

strengths and 
weaknesses 

 KM to attend CPD and 
evaluate practice 
across school 

 

across school 

 Had meetings with 
teachers about MTP 

 Class trips organised 
where possible 
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Area: Art Led by: Alice Barnett  Budget: £800 
 

Overall Aims: To further develop leadership, curriculum, teaching and learning in Art, to ensure a positive impact upon pupil engagement and achievement. 
 

Objectives 
1. To ensure careful sequencing of content (knowledge & skills) across all year-groups (knowledge & skills).To introduce art/DT books to replace current system 

of sketchbooks 
2. To ensure that teachers’ skills are well developed in order to improve children’s views towards art. 

 

Objectives Actions to achieve each objective – with    (i) 
timescales and (ii) staff responsible 

Indicators of Success for each 
objective 

Monitoring / 
Evaluation 

Ongoing review 

1. To ensure careful 
sequencing of 
content (knowledge 
& skills) across all 
year-groups 
(knowledge & skills). 

 To use subject leader non-contact time to complete the 
three units of work for each year group (KM/HC – Autumn 
Term 2021). 

 KM and HC to carry out meetings with class teachers at 
the end of a half term to evaluate the medium term 
planning for art (From October/November 2021). 

 KM and HC to attend Together for Children subject leader 
CPD (10.11.21, 3.3.22 and 13.7.22) 

 Medium term plans completed 

 Teachers follow medium term planning 
and plan engaging and creative art 
lessons that will spark curiosity, 
discussion and debate. 

 Sharing of practice during staff or Key 
Stage meetings 

 Children more confident in art skills 
throughout school 

  Speak to teachers and 
have discussions with 
them after unit has 
been taught 

 

March 2022 
Completed plans for all 
year groups 

1. To introduce art/DT 
books to replace 
current system of 
sketchbooks 

 To evaluate the current use of sketchbooks in school 
(KM/HC Autumn Term 2021). 

 To hold staff meeting to explain and show examples of 
what this new system of art/DT books will include (Spring 
2022, HC and KM) 

 To ensure KS1 teachers and children begin to record art 
work in this new system (From Autumn 2021). 

 To ensure consistent and frequent use of art/DT books 
within a half term (From Autumn  2021). 

 All year groups to be using new 
art/DT books regularly (half termly) 

 Teachers know and understand what 
is expected of evidence in art/DT 
books 

 KM and HC to monitor 
the use of art/DT 
books and ensure that 
there is evidence of 
units of work being 
followed 

 

March 2022 
Had discussions with 
teachers regarding art 
curriculum and 
evaluated the 
effectiveness of the 
lessons and made 
adjustments  

2. To ensure that 
teachers’ skills are 
well developed in 
order to improve 
children’s views 
towards art 

 KM and HC to look at CPD for teachers who may want to develop 
art skills and knowledge (From Sep 2021, in liaison with HT). 

 KM and HC to research local artists and try to arrange a whole 
school or year group visit (Autumn term then ongoing). 

 KM and HC to ensure a range of after school clubs with an art 
focus are offered to children each term (sketch clubs, colouring 
clubs and crafts). Ongoing. 

 Teachers to display children’s art work in classrooms – ongoing. 

 To ensure a whole school display is created in a communal area 
where all year groups can contribute (by end of Spring 1) 

 Teachers who attend CPD to feel 
confident in their teaching 

 Teachers using medium term plan to 
understand skills needed to be taught 

 Children who attend clubs have good 
attendance and show engagement 

 Children can admire their own work and 
of their peers in classrooms and 
throughout school 

 Children talk positively about art lessons 
and their work 

 KM and HC to observe 
art lessons around 
school (where 
appropriate) 

 KM and HC to look at a 
sample of art/DT books 
to monitor the skills 
being taught 

March 2022 
Attended subject leader 
training on 10.11.21 
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Religious Education  Led by: Catherine Tose 
 

Overall Aims: To raise the profile of RE across school, ensuring that children are making good progress by developing their knowledge and understanding of 
religion, critical thinking and personal reflection. 
 

Objectives 
1. To implement the new RE curriculum provided by Sunderland L A and ensure RE leader and teachers are confident in delivering the new curriculum content.  

2. To ensure that RE is well resourced to allow successful teaching for each religion.   

3. To link with the local religious community to raise the profile of RE within school.  

 
 

Objectives Actions to achieve each objective – with    (i) 
timescales and (ii) staff responsible 

Indicators of Success for each 
objective 

Monitoring / 
Evaluation 

Ongoing review 

1. To begin to 
implement the new 
RE curriculum 
developed by 
Sunderland Local 
Authority  

 Attend the RE Curriculum launch at Bunnyhill Centre on 
Wednesday 3

rd
 November. CT to read through all 

documentation and new curriculum.  

 CT to conduct a staff meeting in early Spring term to 
disseminate information to staff.  

 CT to update policy and impact statement if required 
linked to new curriculum content. Spring 2021. 

 CT to lead on implementing the new curriculum – ensuring 
staff have the content and skill progression required. 
Spring 2021.  

 CT to attend RE Subject leader courses to stay informed of 
any changes in curriculum. Ongoing, including key SACRE 
course in Nov 2021. 

  New curriculum will begin to be 
launched in school after the launch 
event in November 2021. 

 Policy and Impact statement will 
reflect the current RE curriculum and 
teaching within school.  

 Staff will be confident and excited 
when delivering the new RE 
curriculum and will have all of the 
resources required to do so.  

 By attending CPD, CT will receive 
information linked to RE termly and 
can make any changes when needed.  

  CT will receive the 
new curriculum in 
November 2021 

 Staff will be briefed on 
new curriculum in late 
Autumn/early Spring 
term or early if 
needed.  

 Staff will begin the new 
curriculum in Spring 
2021 with the idea of 
having it fully 
implemented by 
Summer 2022.  

March 2022 

 Attended the RE Launch 
event. Attended all RE 
subject leader courses. 

 Received the new 
curriculum in November 
201 and implemented 
in January 2022.  

 Booked onto 
Understanding 
Christianity training. 
These units of work will 
be used to supplement 
our curriculum.  

 Created a curriculum 
map, assessment sheets 
and medium term 
planning for each year 
group.  

 Monitoring in RE 
conducted in March 
2022. 

2. To ensure that RE is 
well resourced to 
allow successful 
teaching for each 
area of religion.   

 CT to audit RE resources after RE curriculum launch to 
ensure resources we have already in school match the 
new curriculum (Spring 2021). 

 All teachers to check their classrooms to make sure they 
do not have any RE resources stored in their cupboards in 
September 2021.  

 All religions to have a wide range of 
resources and teachers knowing 
where to find resources and relevant 
information.  

 All RE resources to be clearly labelled 
and stored safely in the cupboard in 

 CT to audit resources 
again in early Spring 
Term 

 CT to ensure all RE 
resources are labelled 
and stored away safely  

March 2022 

 Audited resources and 
began compiling a list 
of what we might need 
to order.  

 Created a folder on 
server full of RE 
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 CT to check for online resource banks for RE and pass the 
information onto teachers in October 2021. 

corridor.  
 

resources.  

3. To link with the local 
religious community 
to raise the profile of 
RE within school.  

 
 
 

 Subject leader to link with St Aidan’s Church, Sikh 
Gurdwara, Sunderland Mosque, Gateshead Hebrew 
Synagogue and Buddhist Temple to discuss any up-coming 
events and visiting opportunities (when relevant 
throughout the year) 

 CT to add religious celebrations into the school calendar 
so that all teachers are aware of their dates and can 
celebrate appropriately in class (when appropriate) 

 Each religious visit will enable strong 
links to be developed with the local 
and wider community. It will also all 
children to develop skills within the 
three elements of religious 
education. 

 Appropriate and relevant religious 
celebrations will be celebrated in 
school, either whole school or just 
the class who is learning about that 
particular religion. Celebrations can 
also be linked to children’s religions 
within our own school.  

 All teachers will 
monitor and evaluate 
the impact of 
educational visits after 
each visit.  

March 2022 

 Y5 links with Synagogue 
in Newcastle.  

 Y4 links with Holy 
Trinity Church  

 On going link with St 
Aidan’s Church  

 Staff look at 
celebrations of the 
children in their classes.  

 Links with a Hindu 
parent  
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Area: Design Technology  Led by: Hannah Cassidy  
 

Overall Aims: To further develop leadership, curriculum teaching and learning in Design Technology, to enhance pupil engagement and achievement. 
 

Objectives 
1. To ensure careful sequencing of content (knowledge & skills) across all year-groups.  
2. To introduce Art/DT books to replace current system of sketchbooks. 
3. To ensure that teachers have good subject knowledge and confidence in the delivery of DT. 

 

Objectives Actions to achieve each objective – with    (i) 
timescales and (ii) staff responsible 

Indicators of Success for each 
objective 

Monitoring / 
Evaluation 

Ongoing review 

1. To ensure careful 
sequencing of 
content (knowledge 
& skills) across all 
year-groups 
(knowledge & skills). 

 To use subject leader non-contact time to complete the 
three units of work for each year group to show the 
appropriate coverage and opportunities (HC – Autumn 
2021-Spring 2022) 

 Overview of the skills developed in each year group and 
which materials are used to show progression (HC – 
Autumn 2021-Spring 2022). 

 Medium term plans to be completed 

 Teachers will follow medium term 
planning to plan engaging DT lessons 
which encourage creativity and 
imagination  

 Sharing of practice during staff or 
Key Stage meeting times 

 HC to evaluate the 
medium term planning 
for DT, half-termly. 

 

Evaluated March 2022: 

 All plans completed  

 Had discussions with 
teachers regarding the 
curriculum and 
evaluated what has 
worked well and what 
needed to be amended 

 Created case studies  

2. To introduce Art/DT 
books to replace 
current system of 
sketchbooks 

 To evaluate the current use of sketchbooks in school (HC – 
Sep/Oct 2021) 

 To hold staff meeting to explain and show examples of 
what this new system of art/DT books will include (Spring, 
HC and KM - joint art lead) 

 To ensure KS1 teachers and children record DT work (HC 
Autumn 2021) 

 To ensure consistent and frequent use of art/DT books 
within a half term (all teachers – ongoing) 

 All year groups using the new art/DT 
books regularly (half termly) 

 Teachers know and understand what 
is expected for evidence in art/DT 
books (Medium term plans will state 
what is expected for evidence) 

 HC to monitor the use 
of art/DT books and 
ensure that there is 
evidence of units of 
work being followed  

 

Evaluated March 2022: 

 All year groups are now 
using art/DT books  

 Discussed with 
teachers regarding 
what needed to be 
evidenced in book 

 Units are being 
recorded in books (e.g. 
Art Spring 1 and DT 
Spring 2, etc.) 

3. To ensure that 
teachers have good 
subject knowledge 
and confidence in the 
delivery of DT. 

 

 HC to look at any CPD offers for teachers who may want 
to develop DT skills, knowledge and confidence (HC/LMc – 
Sep 2021 then ongoing) 

 HC to research some key designers linked to any projects 
undertaken (HC – Autumn & ongoing) 

 Make links with local designers who may be willing to visit 
or support DT in school (HC – Autumn & ongoing) 

 Teachers to attend CPD to develop 
confidence in their teaching 

 Medium term plans in place that 
reflect can reflect innovation in 
thinking and promote design making 
decisions alongside a progression of 
skills 

 HC to observe DT 
lessons around school 
(where appropriate) 

 HC to look at a sample 
of art/DT books to 
monitor the skills being 
taught 

Evaluated March 2022: 

 Discussions with 
teachers to give an 
overview on units and 
provided examples 

 Monitored Year 2  & 3 

 Collected books and 
monitored the work 
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French Led by: Clair Blackett 
 

Overall Aims: All children to be given the opportunity to gain the knowledge and skills needed to continue learning an additional language.  
 

Objectives 
1. To ensure that basic grammar, phonics and vocabulary are covered in key stage 2 in order to prepare them for transition to key stage 3. 
2. To increase the use of songs, stories and rhymes to aid good progress. 
3. To develop the use of subject specific vocabulary to ensure that children can apply their knowledge and skills in future language learning. 

 
 

Objectives Actions to achieve each objective – with    (i) 
timescales and (ii) staff responsible 

Indicators of Success for each 
objective 

Monitoring / 
Evaluation 

Ongoing review 

1. Ensure that basic 
grammar, phonics 
and vocabulary are 
covered in key stage 
2 in order to prepare 
the children for 
transition to key 
stage 3. 

 

  To make grammar, phonics and vocabulary central in 
medium term plans. (CB autumn term) 

  To deliver grammar in an age-appropriate manner and 
using terminology which is used in English lessons. (CB 
throughout academic year) 

  To use formative assessment during lessons and record 
progress. (CB throughout academic year) 
 

  Children can use the grammar, 
phonics and vocabulary correctly and 
this is displayed in their work 
completed in the learning module.  

  Children are making progress in 
reading aloud using knowledge of 
letter strings and silent letter rules. 

  Children are making progress in 
speaking, listening, reading, writing. 

  Lesson observations 

  End of term data to be 
analysed by CB 

March 2022: 

 Grammar, phonics and 
vocabulary clearly 
covered in MTPs in KS2. 

 Same terminology used 
in French and English 
lessons. 

 Progress in all 3 areas 
being monitored and 
recorded.    

2. To increase the use 
of songs, stories and 
rhymes to aid good 
progress. 

  To allocate a French song, story or rhyme for each half-
term for all year groups. (CB Autumn term) 

  To showcase children singing/reciting a rhyme or reading 
a story in a recording to be shared on school website. (CB 
all classes to have a recording on school website by end of 
autumn term) 

  Children are confident when 
performing their song/story/rhyme. 

  Website includes a showcase for 
each year group in a term. 

 End of each term 
check on website by 
CB 

March 2022: 

 Song/story/rhyme 
being used in all classes 
each half-term. 

 Some have been 
recorded for use on 
social media.  

3. To develop the use 
of subject specific 
vocabulary to 
ensure that children 
can apply their 
knowledge and skills 
in future language 
learning.  

  To use subject specific vocabulary in teaching so children 
are aware of their learning. (CB throughout year) 

  To include subject specific vocabulary in medium term 
plans alongside French vocabulary. (CB Autumn term) 

  To include subject specific vocabulary in knowledge 
organisers. (CB by end of academic year) 

  Children are using subject specific 
vocabulary during lessons.  

  Children can explain what the 
vocabulary means.  

 During lesson 
observations 

  Pupil questionnaires. 

March 2022: 

 Subject specific 
vocabulary being used 
in KS2. 

 Children (particularly in 
upper KS2) using 
correct terminology. 

 


