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ASPIRE   A GPS Pupil Premium Initiative 

Making a Difference at Grangetown through our ASPIRE programme: 

aspirational, innovative, and inclusive. 
 

 

  

 
 

2013 – 2014: Plans & Review of Impact 
 
 
 
(i) Introduction 

 

Aims of ASPIRE   
 

To ensure that every child entitled to Pupil Premium (including FSM, LAC and Services 
children) receives the support he/she needs: (i) to develop as a confident, resilient, 
independent learner, (ii) to develop academic and social skills, (iii) so that talents can b 
unlocked & nurtured (academic, creative, sporting etc), (iv) to access the curriculum fully, (v) 
to make good academic progress, and (vi) to achieve at least national expectations 
particularly in the Literacy and Numeracy. 
 

As ASPIRE develops, we will examine the research into the impact of disadvantage, and 

into how schools can best tackle disadvantage. ASPIRE will enable us to test out, through 
Action Research, a number of different approaches. CPD – and school visits where 
appropriate – will be built-into this programme. 

 
The Pupil Premium is an allocation of additional funding provided to schools to support 
specific groups of children who are vulnerable to possible underachievement. These include 
pupils who are entitled to free school meals and those looked after by the local authority. 
 
This document examines how we used Pupil Premium in 2013-2014, & how we are planning 
to use Pupil Premium during 2014-2015.  It also provides data related to the attainment and 
progress of our FSM children, for 2013-14. 
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(ii) Plans 
 
Pupil Premium received for academic Year 2013-2014:  £119,400 (FSM=£116,100 / 
Services=£600 / LAC £2700) 
 
Initiatives and Interventions for FSM pupils 2013-2014: 

 

 Impact Family Services work funded for one academic year, September 2013-July 2014.  
Weekly 3 hour, group session accessed by 14 pupils. Five separate, workshop-based anti-
bullying and PSHE programmes delivered via twelve whole class sessions, Yrs 1-6 over 
the course of the year this benefited all pupils. Weekly 1:1 nurture and counselling 
sessions led by an “Ear 4 You” Project Worker, accessed by 20 pupils across the year – all 
FSM. Five 1:1 parent counselling sessions led by “Ear 4 You” Project Manager – all FSM. 
Four week training course to introduce Playground Buddies. Total cost: £12,000 

 Mixed KS2 group led by DHT/SENCo, supported full time by TA. 13 children accessed this 
small group teaching four mornings per week, Monday to Thursday, across the year, 83% 
of whom are eligible for Pupil Premium.14 pupils then accessed this PSHE/Nurture group 
every Friday morning, 95% FSM. Teaching was tailored to meet the needs of the pupils, all 
of whom are identified as having SEND and/or AEN. Emphasis was on the acquisition, 
retention and revision of basic Literacy and Numeracy skills. Cost: £26,000 – this includes 
4 mornings of DHT, plus 5 mornings of an experienced TA. 

 Additional teacher deployed in Foundation Stage to ensure high adult to child ratio. This 
therefore enables targeted intervention and teaching in small groups. The targeted 
interventions are geared specifically to FSM children, given that the funding is specifically 
designed to benefit those children and thus ‘close the gap’. Cost:  £26,000 

 2 additional TA employed, to provide targeted intervention via 1:1 an small group sessions, 
aimed at FSM children deemed to need to ‘catch up’. 2 x £18,000 = £36,000. 

 Additional iPads purchased to supplement ICT resources, thus enabling targeted FSM 
pupils to access ICT Club. These devices enable access to a rich range of learning 
resources, and our staff are trained in ways to effectively use this new technology to raise 
standards. Cost: £7,000 

 CPD for TAs linked to key aspects of Literacy, leading to targeted intervention work with 
individual FSM pupils. Included Better Reading Partnership training. Cost:  £5,000 

 Funding for vulnerable pupils to participate in residential trip to Derwent Hill (Individual 
pupils’ expenses, travel and clothing provided by school). Cost: £500 

 Clothing provided for particularly vulnerable pupils. Cost: £200  

 Educational visits and visitors to enhance creativity in the curriculum, and also enabling 
the school to offer significant subsidies on the costs of visits. £4,000. 

 Funding for vulnerable (FSM/SEN) KS2 group (mixed yrs 3-6)to access and apply for 
Explore Arts Award’ offered by Trinity College London, led by staff from No Limits Theatre.  
All pupils achieved the qualification. Cost: £2,000. Plus additional funding for pupils in Y5 
and Y6 to access and apply for ‘Discover’ or ‘Explore Arts Award’ offered by Trinity College 
London, led by staff from No Limits Theatre. All pupils achieved this qualification. Cost: 
£2,000 

 Additional funding towards visitors and resources to enhance the curriculum during 
Themed Weeks:  Science and Technology Week, International Week and Health Week. 
Cost: £1,000 x 3 =£1,000 
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(iii) The Impact: 
 
Progress and Attainment of Pupils Eligible for Pupil Premium 
 
The progress and attainment of all pupils identified as qualifying for Pupil Premium is tracked 
and monitored, in line with the agreed whole school procedures. Teachers are challenged on 
a termly basis to account for the progress of individuals and vulnerable groups, of which 
FSM and LAC are a part. 
 

There were some significant improvements in the attainment and progress of pupils 
elgible for Pupil Premium, as shown in the data which follows: 
  

Achievement:  Impact on Standards, Teaching & Learning & Provision etc 

Improvements made in the 
number of pupils reaching 
ARE:  end of 2014 compared 
to end of 2013 (A comparison 
of the same cohort of 
children) 

 Y6:  +36% in R, +43% in W and +15% in M 

 Y5:  +7% in R, +16% in W 

 Y3:  +10% in W 

 Y2:  +9% in R 

 Y1:  +12% in R, +18% in W 

A narrowing of the gap 
between FSM and Non FSM 
pupils. 

  Y5:  Gap in 2013 was -17% in 2013. Reduced to -17% in 2014 

 Y4:  Gap in 2013 was -14% in 2013.  Reduced to no gap in 
2014 

FSM pupils performing better 
in reaching ARE when 
comparing with cohort as a 
whole.  

 Y6: +3% more FSM pupils reaching ARE in Reading as 
compared with cohort. +6% more FSM in Writing.  

 Y5:  +4% more FSM pupils reaching ARE in Reading, Writing 
and maths as compared with cohort. 

 Y1:  +15% more FSM pupils reaching ARE in Reading as 
compared with cohort. +21% in writing. 

Higher numbers of FSM 
pupils achieving ARE in 
reading and writing in Y1 
than non FSM pupils.  

  +25% more FSM pupils than non FSM pupils reached ARE in 
reading. 

  +25% more FSM pupils than non FSM pupils reached ARE in 
writing. 

 
 

Analysis of Progress & Attainment of Pupil Premium pupils 2013-14 
 
Pupil Premium is helping us to close the gap between FSM and non-FSM children, in terms 
of attainment. This is a gradual process. 
 
 

Y1: In Year one, the attainment of FSM pupils was better than that of non FSM in reading 
and writing, however there remained a gap in maths – this will be rigorously addressed as 
we move forward: 
 
Reading – 58% FSM reached ARE v 40% non FSM (+18%) 
Writing – 47% FSM reached ARE v 40% non FSM (+7%) 
Maths - 47% FSM reached ARE v 73% non FSM (-26%) 
 

Y2: Though the gaps have narrowed across the year, there is a difference in all areas in 
attainment between pupils eligible for FSM and those who are not. We have carried out a 
very detailed analysis, and interventions will be put in place to further reduce the gap. 
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Reading ARE - 75% FSM v 100% non FSM (-17%) 
Writing ARE – 58% FSM v 86% non FSM (-28%) 
Maths ARE – 58% FSM v 100% non FSM (-42%) 
 

Y3: Though the gaps have narrowed across the year, there is a difference in all areas in 
attainment between pupils eligible for FSM and those who are not. We have carried out a 
very detailed analysis, and interventions will be put in place to further reduce the gap. 
 
Reading ARE - 58% FSM v 81% non FSM (-23%) 
Writing ARE – 47% FSM v 69% non FSM (-22%) 
Maths ARE - 53% FSM v 94% non FSM (-41%) 
 
The gap between FSM and non FSM narrowed in writing from spring term to summer term. 
The difference at the end of spring term was 38%, by the end of summer term this reduced 
to 22%. 
 

Y4: In all areas, there was a difference in attainment between pupils eligible for FSM and 
those who are not, however the gap in Y4 is narrower in this cohort than in other cohorts in 
KS2.   
 
Reading ARE - 60% FSM v 67% non FSM (-7%) 
Writing ARE – 40% FSM v 56% non FSM (-16%) 
Maths ARE – 67% FSM v 78% non FSM (-11%) 
 

Y5: The gap between FSM and non FSM narrowed in reading and writing between spring 
and summer terms.  In reading, at the end of spring term the gap was 17%, by the end of 
summer term this was 9%. In writing, the gap had narrowed from 23% to 17% 
 

Y6: In all areas, there was a difference in attainment between pupils eligible for FSM and 
those who are not:   
 
Reading ARE – 77% FSM v 100% non FSM 
Writing ARE – 64% FSM v 100% non FSM 
Maths ARE – 73% FSM v 100% non FSM 
However, across the yr, FSM pupils made more progress in all areas than non FSM pupils:   
Reading – 32% of FSM pupils made 3+ sub levels progress (+37% in comparison) 
Writing - 36% of FSM pupils made 3+ sub levels progress (+23% in comparison) 
Maths – 45% of FSM pupils made 3+ sub levels progress (+7% in comparison) 
 

LAC 
 

Y2: 50% of LAC reached ARE in writing. 
Y3:  50% of LAC reached ARE in maths. 
Y5:  100% of G&T and LAC pupils reached ARE and end of year targets. 
Y6: 1 LAC child reached her end of KS2 target in reading.   
_________________________________________________________________________ 
 

 
 
Lesley Cole 
Deputy Headteacher 


