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Grangetown Primary Policy 
 

Phonics Policy 
 

 
 

1. Introduction 
 

At Grangetown, we know if a child is able to read fluently and reads widely, a wealth of 
opportunities are provided for them. As well as aiming to teach children to read fluently with 
understanding, we hope to instil a love for reading in all children. 
 
2. Intent, Implementation, Impact 
 
Intent 
 

Phonics is key skill that supports the development of early reading and writing. We combine high 
quality phonic teaching with exposure to a range of texts and the promotion of reading for 
pleasure to provide our pupils with the skills they need to have a successful start to their lives as 
readers.    
 
Using the Letters and Sounds programme with our own adaptations we will teach our children to:  
 

 Recognise, say and write all phonemes within each phase of Letters and Sounds.  

 Use their phonic knowledge to blend and segment phonetically decodable words. 

 Use their phonic knowledge to attempt to read and write more complex words. 

 Read easily, fluently and with good understanding, age and ability appropriate texts. 

 Develop the habit of reading widely and often, for both pleasure and information. 

 Write clearly, accurately and coherently, using phonic knowledge. 
 
Implementation 
 

Each class in Reception and KS1 will teach phonics as a discrete lesson every day for 30 minutes 
and will include phonics as part of teaching and learning throughout other curriculum lessons on a 
daily basis. Children will be organised into phase appropriate groups so that their individual needs 
can be met. Each member of staff that leads a group is trained in delivering high quality phonics 
sessions. Nursery children will be exposed to early phonics during group times and play activities. 
 
Impact 
 

Our pupils will: 

 Be confident in their phonic knowledge 

 Be able to blend and segment words confidently reading an increasing number of words on 
sight 
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 Successfully pass the Phonics Screening Check 

 Develop a love of reading through fun but challenging phonic activities 

 Be part of a culture where a secure phonic knowledge enables reading for pleasure as part of 
our reading curriculum. 
 

3. Approaches to Phonics 
 

At Grangetown we believe phonics should be: 
 

 Systematic 

 Discrete 

 Interactive 

 Practical 

 Engaging 

 Multi-sensory 

 Differentiate 
 
4. Teaching and Learning 
 

Our children are provided with a variety of opportunities to develop and extend their phonic 
knowledge across Nursery, Reception and Key Stage 1. Where necessary, it will also be carried into 
Key Stage 2 to support those children who do not have the appropriate level of phonic knowledge 
and skills.  
 
The sessions will follow the cycle of revisit and review, teach, practise and apply. This allows the 
children to revisit previous learning, learn a new concept, practise this in a variety of ways and 
then apply into the context of reading and writing. 
 
These learning opportunities are carefully chosen to ensure that children develop their skills in 
aural discrimination and phonemic and rhyme awareness, blending and segmenting as well as 
grapheme-phoneme correspondence.   
 
We have slightly adapted the resources we use and have devised our own rhymes and actions to 
use when introducing a new GPC. These are used across EYFS and KS1 to ensure continuity and 
progression. These are outlined in our overview document. 
 
5. Age related expectations by the end of each Year 
 

By the end of EYFS children should: 
 

 Give the sound when shown any phase 2 and 3 grapheme. 

 Find any phase 2 and phase 3 grapheme when given the sound. 

 Read a high proportion of words containing phase 2 and 3 graphemes using segmenting and 
blending. 

 Be able to blend and read words containing adjacent consonants. 

 Be able to segment and spell words containing adjacent consonants. 

 Be able to read on sight all phase 2, 3 & 4 tricky and high frequency words.  

 Be able to spell phase 2, 3 & 4 tricky and high frequency words. 

 Read with 90% accuracy stage 3 reading books. 
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By the end of Year 1 children should: 
 

 Give the sound when shown any grapheme that has been taught. 

 For any given sound, write the common graphemes. 

 Apply phonic knowledge and skill as the prime approach to reading and spelling unfamiliar 
words that are not completely decodable. 

 Read and spell phonically decodable two-syllable and three-syllable words. 

 Read automatically all the words in the list of 100 high-frequency words. 

 Accurately spell most of the words in the list of 100 high-frequency words. 

 Read and spell most common exception words for year 2. 

 Form each letter correctly. 

 Read and spell phase 5 tricky words. 

 Read with 90% accuracy stage 6 reading books. 
 
By the end of Year 2 children should: 
 

 Read accurately most words of two or more syllables.  

 Read most words containing common suffixes.  

 Read and spell most common exception words for year 2. 

 Read words accurately and fluently without overt sounding and blending. 

 Sound out most unfamiliar words accurately, without hesitation. 

 Segment spoken words into phonemes and represent these by graphemes. 

 Read with 90% accuracy stage 9/10 reading books. 
 
6. Planning 
 

Each teacher plans weekly for their phonics group and those of the support staff. Staff ensure 
there is progression as well as effective, high quality learning opportunities. Planning follows an 
agreed format and teaching sequence as suggested in the Letters and Sounds document. 
 
7. Assessment of phonics 
 

Assessment is an integral part of teaching and learning and should be a continuous process. During 
daily phonics sessions assessment for learning takes place and is done through activities, 
questioning and observing the children’s work. This is then recorded on the daily planning sheets 
and taken into account should any changes needed to be made to the following day’s lesson. At 
Grangetown we believe that immediate interventions are the best way to support those children 
who have found something difficult. These daily assessments help to plan any immediate 
interventions needed. 
Each Phase lasts for a different amount of time therefore the assessment of the children’s learning 
may take place at different times.  
 

Phase 2 (approx. 6 weeks):  children should be assessed after week 6 
Phase 3 (approx. 12 weeks): children should be assessed after weeks 6 and 12 
Phase 4 (approx. 6 weeks): children should be assessed after week 6 
Phase 5 (throughout Y1): children should be assessed at regular intervals (6 weeks) 
 
To assess the children’s learning we use an agreed assessment sheet which is updated after each 
round of assessments. Summative assessments are carried out on a 1.1 basis through fun and 
engaging activities. 
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8. Intervention 
 

Children who need extra support beyond that of immediate intervention or have a number of gaps 
in their phonic knowledge across all age ranges are identified and targeted for intervention. We 
use a range of intervention strategies across school and these are adapted based on the child’s 
needs and preferred learning style. Any interventions that take place will be 1.1 or in very small 
groups to ensure that the children’s needs are met quickly and they do not fall further behind. 
 
9. Home school links 
 

We actively encourage links between home and school and we encourage children to read on a 
daily basis as we know this has the best impact on children’s progress. Children take home a book 
from Floppy phonics, Comics for Phonics and Oxford Reading Tree schemes. These books are 
closely matched to the child’s phonic ability. 
 
We inform parents of the GPCs we are learning that week in school so that they can practise and 
apply these at home.  
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