
This document offers a Summary of our 2016-17 School Improvement Plan 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Firstly, there is a one page ‘at a glance’ summing up of our SIP, then a fuller account of what we 
will do in each of 4 key areas. 
 

As well as this summative document, the school also has a detailed School Improvement Plan, 
which includes Actions, Timescales, Success Criteria, Monitoring etc. 
 

The SIP is closely linked to our ongoing Self Evaluation. 



Our 2016-17 School Improvement Plan ‘at a glance’: 
 

Quality of teaching, 
learning and assessment 
 

Effectiveness of leadership and 
management 

Personal 
development, 
behaviour and 
welfare 

Outcomes for 
pupils 

 Raise attainment for all children by 
continuing to improve and develop the 
quality of teaching and learning. 

 Continue to develop and improve our 
curriculum, so that we offer a rich and 
varied curriculum that enhances the 
learning experience for every child. 

 Raise standards, & continue to 
develop teaching & learning, in 
English. 

 Raise standards, & continue to 
develop teaching & learning, in 
Mathematics. 

 Ensure that we continue to develop 
our approach to Inclusion and SEND, 
so that we maintain our high quality 
practice in this area, and to ensure 
that pupils make strong progress.  

 Develop the way we use the outdoors, 
across school, to enhance learning 
and to raise standards of 
achievement. 

 Continue to ensure that assessment is 
well-structured, & that it provides 
ongoing diagnostic information, as well 
as periodical summative snapshots of 
progress & attainment, and that this 
information is well-used. 

 Ensure that our practice in EYFS is of 
the highest quality, resulting in 
significant positive impact upon pupils 
learning, progress and attainment. 

 Continue our GPS 2020 Vision project, ensuring that our 
ambitious vision is communicated effectively to all 
stakeholders 

 Continue to develop the skills of recently appointed KS 
leaders 

 Develop the skills and role of subject leaders across the 
school. 

 Continue to develop the role of TAs, so that they make a 
highly effective contribution to teaching, learning & pupil 
progress. 

 Further strengthen & develop the effectiveness of the 
governing body in supporting and challenging the school. 

 To maintain our highly effective approach to how we use 
Pupil Premium, so that the learning and progress of 
targeted pupils in enhanced 

 To maintain our highly effective approach to how we use 
Sports Premium funding 

 With the changes in leadership of Computing/ICT in 
school, in September 2016, to ensure that we maintain 
our effective approach to teaching, learning and 
Curriculum in this area, with a particular focus on Online 
Safety. 

 Work with parents to build upon the recent successful re-
launch of our ‘Friends’ group. 

 In light of the recent changes in Admin staffing, work with 
the team to continue to develop systems and approaches 
that enhance effectiveness in this area of school life 

 Ensure that our recently appointed Site Supervisor is 
supported, so that he makes a highly effective 
contribution to all aspects of the building, the Site and to 
Health & Safety. 

 Review the teaching & 
learning of PSHE, and in 
particular to link PSHE 
and SMSC 

 Maintain our current 
excellent pupil behaviour 
throughout school, & 
ensure strong anti-
bullying message. 

 Ensure that children are 
taught how to stay safe 
online. 

 To raise standards 
of achievement, and 
accelerate progress, 
across the school, 
using data analysis 
and knowledge of 
the children to 
accurately pinpoint a 
number of key focus 
areas. 
(this is followed by 
a set of  Key 
‘Priorities for 
Action’, evaluated 
& updated termly). 

 



1. Key Improvements & Aims in each Ofsted Focus Area 

 

Ofsted Focus Area  Key Improvement What we’re aiming for 

1. Quality of 
teaching, 
learning and 
assessment 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. Raise attainment for all 
children by continuing to 
improve and develop the 
quality of teaching and 
learning. 

 To ensure that we have an accurate understanding of the current strengths & areas for 
development in all aspects of teaching & learning 

 To ensure teachers & TAs are given opportunities to reflect on own teaching, & to develop 
their own professional goals & priorities 

 To provide a strong programme of CPD, both internal & external, this includes further 
developing our ‘paired support’ programme 

2. Continue to develop and 
improve our curriculum, so 
that we offer a rich and varied 
curriculum that enhances the 
learning experience for every 
child. 

 To ensure that we have an accurate understanding of the current strengths & areas for 
development in all aspects of our curriculum (& act upon this) 

 Review & further refine long term planning 

 To develop systems whereby staff can share practice (e.g. curriculum planning) 

 To ensure that curriculum leaders further develop their skills, and that they have non-contact 
time to focus on their subject (rolling programme of ‘In-Focus’ areas)) 

 To improve the range and frequency of opportunities for pupils to learn outside the classroom 

3. Raise standards, & continue 
to develop teaching & 
learning, in English. 

 To raise the attainment of Reading and Writing at the end of KS1 & 2 (based on Summer 2016 
Year 1 and 5 attainment) 

 Review and develop how we use books/texts to improve literacy skills  

 To increase the percentage of children achieving the expected level in the Year 1 phonics 
check, closing the gap between school and national  

 Review and develop how we use guided reading as an approach to the teaching of reading 
and how it is used to assess children against the new reading criteria 

4. Raise standards, & continue 
to develop teaching & 
learning, in Mathematics. 

 To raise attainment in Mathematics at the end of KS1 & KS2 (Based on Summer 2016 Year 1 
and 5 attainment) 

 To accelerate the progress of SEND children in maths, to ensure they make similar rates of 
progress as non-SEN children 

 Continue to embed the 2014 Maths Curriculum, building upon knowledge of the mastery 
approach to maths 

 To develop use of bar modelling in maths to support children’s thinking and consolidate 
understanding. 

 Ensure the effective use of appropriate maths resources to support children in their learning 
and understanding 

 To introduce mental maths strategies and resources to the calculation policy in order to ensure 
consistence and progression 

5. Ensure that we continue to 
develop our approach to 
Inclusion and SEND, so that 
we maintain our high quality 

 To develop teachers’ skills in using PIVATs to set challenging targets for SEND pupils in order 
to ensure that SEND pupils make at least similar rates of progress in line with their non-SEND 
peers (particularly in Years 4-6). 

 To accelerate the progress of SEN pupils identified as having Moderate Learning Difficulties, 



 
 
 
 
 

practice in this area, and to 
ensure that pupils make 
strong progress.  

particularly in Y2 and in Writing in Y3. 

 To ensure the early identification of children with SEND. 

 To use assessment data to identify SEND pupils appropriate for interventions in reading, 
writing and maths, then support teachers and TAs in implementing interventions.  

 To research proven interventions in reading, writing and maths, linked to the key priorities 
identified in the SIP2. Source CPD in order to introduce these into school. 

 To accelerate progress of pupils identified as more able or as gifted/talented in order to 
increase numbers of pupils exceeding the expected standard in reading, writing and maths 

6. Develop the way we use the 
outdoors – across school - to 
enhance learning and to raise 
standards of achievement. 

 To enable staff to discuss how using the outdoor learning can enhance learning, and develop 
an agreed whole-school approach 

 To engage with external partners, in a way that enhances our approach 

 To upgrade on-site outdoor areas where needed, and to develop how we use the areas for 
learning 

7. Continue to ensure that 
assessment is well-structured, 
& that it provides ongoing 
diagnostic information, as well 
as periodical summative 
snapshots of progress & 
attainment, and that this 
information is well-used. 

 At KS level, build an accurate picture of how we currently assess, and discuss strengths & 
areas for development 

 Within English & Maths working parties, discuss effective practice & disseminate 

8. Ensure that our practice in 
EYFS is of the highest quality, 
resulting in significant positive 
impact upon pupils learning, 
progress and attainment. 

 To increase the nos of boys meeting or exceeding ARE in prime & specific areas  

 To increase the number of children meeting or exceeding ARE in Literacy  

 To increase the nos of more able children exceeding ELGs in Maths and Literacy  

 To improve the quality of the outdoor provision and how adults are used within these areas to 
support learning  

 To improve the quality of the indoor provision and how adults are used within these areas to 
support learning  

 To ensure ongoing high-quality leadership of the Early Years Team 

  



Ofsted Area Key Improvement What we’re aiming for 

2. Effectiveness of 
leadership and 
management 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. Continue our GPS 2020 Vision 
project, ensuring that our 
ambitious vision is 
communicated effectively to all 
stakeholders 

 An ambitious vision, shared by all, that sums up what drives our school and that informs our 
day to day actions 

2. Continue to develop the skills 
of recently appointed KS 
leaders 

 

 KS leaders are well supported, and have access to high quality professional development 

 KS Leaders manage teams effectively, ensuring priorities within the KS are identified & 
addressed, & that whole school priorities are addressed & followed-up at KS level 

 KS Leaders make an effective and positive contribution to SLT, full staff meetings and 
Governor meetings 

3. Develop the skills and role of 
subject leaders across the 
school. 

 

 Subject leaders monitor and evaluate (on a rolling programme) the standards of pupil 
achievement within their curriculum area, and who suggest ways to raise standards – and act 
on this 

 Subject leaders actively maintain their subject, driving forward change as necessary, & 
offering advice to colleagues on aspects of teaching and learning 

 Subject leaders have access to high quality Professional Development. 

4. Continue to develop the role of 
TAs, so that they make a highly 
effective contribution to 
teaching, learning & pupil 
progress. 

 A structured programme of internal and external Professional Development, designed to refine 
& develop the role of our TAs (led by DHT) - includes in-house ‘TA Project’ and ‘Paired 
Professional Devt Project’. 

5. Further strengthen & develop 
the effectiveness of the 
governing body in supporting 
and challenging the school. 

 

 To further develop skills of FGB, to monitor, set goals, evaluate and review school 
improvement and pupil achievement(audit skills, leading to CPD) 

 To ensure GB is at full strength, and that attendance remains strong 

 To ensure that Governors are engaged with school & know the school well – which in turn will 
give them the knowledge upon which to make judgements & decisions 

 To maintain current work on succession planning, by equipping Governors with knowledge & 
skills to lead strategically 

 To build & develop the profile of the GB with parents. 

6. To maintain our highly effective 
approach to how we use Pupil 
Premium, so that the learning 
and progress of targeted pupils 
in enhanced 

 To monitor teacher assessments in Literacy and Numeracy to ensure accurate robust 
assessments are made and to ensure that pupils eligible for support via Pupil Premium make 
accelerated, but at least, expected progress. (Y2 Reading and Writing, Y3 Reading and 
Maths, Y5 Writing and Maths) 

 To ensure that pupils eligible for support via Pupil Premium reach ARE, if appropriate to level 
of SEND or AEN, and/or end of year targets based on prior attainment 

 To accelerate progress of FSM pupils in order narrow the attainment gap between FSM and 
Non-FSM children in Year 6 in Reading, Writing and Maths.   

 To accelerate progress of FSM pupils in order to narrow the attainment gap between FSM and 
non FSM pupils in Reading and Maths in Year 4SH, Maths in Year 4JE and Writing and Maths 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

in Y5). 

 To ensure that LAC pupils reach their end of year targets based on prior assessment (YN 
Communication and Language, Y3 greater depth in all areas and Y4 to reach expected 
standard in writing). To support these pupils in terms of their AEN, via intervention, counselling 
and nurture provision, thus impacting positively on their progress and attainment.   

7. To maintain our highly effective 
approach to how we use Sports 
Premium funding 

 Assess Professional Devt needs of staff, and secure appropriate training 

 Ensure an ongoing programme of sporting activities for children, onsite and off-site. 

 Ensure resources are audited, so that they match the needs of our PE & Sports provision 

 In light of reduced provision from ‘Farringdon Partnership’, seek out other external 
partnerships, so that this aspect of our Sport & PE is maintained. 

8. With the changes in leadership 
of Computing/ICT in school, in 
September 2016, to ensure that 
we maintain our effective 
approach to teaching, learning 
and Curriculum in this area, 
with a particular focus on 
Online Safety. 

 Audit & Review the effectiveness of our Computing Curriculum, now that it has been in place 2 
years 

 Audit staff skills, and secure appropriate professional development 

 Review our approach to the teaching & learning of online safety. 

9. Work with parents to build upon 
the recent successful relaunch 
of our ‘Friends’ group. 

 Appoint a member of staff to take responsibility for ‘parental engagement’ 

 Work with the parents group to help them make an effective contribution to the school 

 Maintain all other high quality ways we work with & communicate with parents, including our 
responses to our Annual Survey. 

10. In light of the recent changes 
in Admin staffing, work with 
the team to continue to 
develop systems and 
approaches that enhance 
effectiveness in this area of 
school life 

 Discussions with Admin Team, to define roles and secure training where needed 

 Introduce ongoing opportunities for the Admin Team to work together (in effect, non-contact 
time), to review and develop their roles 

11. Ensure that our recently 
appointed Site Supervisor is 
supported, so that he makes a 
highly effective contribution to 
all aspects of the building, the 
Site and to Health & Safety. 

 Ensure that the Site Supervisor is well supported, drawing upon Council support as 
appropriate (including training) 

 Review systems around daily and ongoing Health & Safety checks, Risk Assessments etc 



Ofsted Area Key Improvement What we’re aiming for 

3. Personal 
development, 
behaviour and 
welfare 

1. Review the teaching & 
learning of PSHE, and in 
particular to link PSHE and 
SMSC 

 Review and amend the PSHE Policy and monitor its implementation within the school 
curriculum. 

 Continue to develop the ways that SMSC is woven into our Curriculum, including the 
way it links with RE and aspects of PSHE. 

2. Maintain our current excellent 
pupil behaviour throughout 
school, & ensure strong anti-
bullying message. 

 Review and amend the whole school Behaviour & Anti–Bullying Policies  

 Train and support new cohort of Playground Buddies in order to enhance playtime 
provision 

 Apply to update school Anti Bullying Charter Mark. 

3. Ensure that children are 
taught how to stay safe 
online. 

 Review and update our Online Safety Policy 

 Ensure online safety is built into our Computing and PSHE Curriculum, & that this is 
actively taught. 

 
 

Ofsted Area Key Improvement What we’re aiming for – these ‘outcomes’ priorities are devised in 
response to termly assessments – evaluated & updated every term 

4. Outcomes for 
pupils 

To raise standards of 
achievement, and accelerate 
progress, across the school, 
using data analysis and 
knowledge of the children to 
accurately pinpoint a number of 
key focus areas. 

 

 

Black – original 
priorities Sep 2016. 
Blue – January 
2017 updates. 
Green – new 
priority added 
January 2017. 
 
For detailed 
Actions and 
ongoing 
Evaluation, see 
Section 4 of this SIP 
(Outcomes). 


