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ASPIRE   A GPS Pupil Premium Initiative 

Making a Difference at Grangetown through our ASPIRE programme: 

aspirational, innovative, and inclusive. 
 

 

  

 
 

2012 – 2013: Plans & Impact 
 
 
(i) Introduction 

 

Aims of ASPIRE   
 

To ensure that every child entitled to Pupil Premium (including FSM, LAC and Services 
children) receives the support he/she needs: (i) to develop as a confident, resilient, 
independent learner, (ii) to develop academic and social skills, (iii) so that talents can b 
unlocked & nurtured (academic, creative, sporting etc), (iv) to access the curriculum fully, (v) 
to make good academic progress, and (vi) to achieve at least national expectations 
particularly in the Literacy and Numeracy. 
 

As ASPIRE develops, we will examine the research into the impact of disadvantage, and 

into how schools can best tackle disadvantage. ASPIRE will enable us to test out, through 
Action Research, a number of different approaches. CPD – and school visits where 
appropriate – will be built-into this programme. 

 
The Pupil Premium is an allocation of additional funding provided to schools to support 
specific groups of children who are vulnerable to possible underachievement. These include 
pupils who are entitled to free school meals and those looked after by the local authority. 
 
This document examines how we are planning to use Pupil Premium during 2012-2013. It 
will be updated as the year progresses, to show the impact of our plans. 
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(ii) Plans for 2012-2013 
 

Pupil Premium Amount for academic Year 2012-2013: £69,000 

Initiatives and Interventions for FSM pupils 2012-13: 

 Impact Family Services work funded for academic year.  This work includes the following 
support packages:  3 hour weekly group session accessed by 17 pupils, 30 minute weekly 
one to one sessions accessed by 5 pupils per half term, 5 anti-bullying programmes 
delivered via 6 whole class sessions.  These sessions will be accessed by all pupils Yrs1-
6. Cost: £12,000 

 Funding for mixed KS2 group led by DHT/SENCo, supported full time by TA.  17 pupils 
access this group every morning Monday to Thursday, 71% of whom qualify for FSM.  
Teaching is focussed to meet the needs of the pupils, all of whom are identified as having 
SEN and/or AEN.  Emphasis is on the acquisition, retention and revision of basic Literacy 
and Numeracy skills. Cost: £30,000. 

 Funding for specialist Reading Recovery teacher.  12 pupils access 30 minute daily 1:1 
sessions. In addition, this teacher is providing CPD for TAs, and workshops for parents. 
Cost: £18,000    

 Additional TAs employed to support groups of pupils throughout school.  Ratio in 
Foundation Stage is 1:9 across Nursery and Reception.  5 TAs support in KS1 and 4 TAs 
support in KS2.  TAs support in classrooms as well as leading programmes of intervention 
including daily phonics (using Letters and Sounds), speaking and listening, reading, writing 
and numeracy.  Interventions include same day or same week support to target work 
carried out in class, IEP work or basic skills. Cost of additional TA hours: £15,000. 

 Training for TAs in reading & phonics. External consultant. Cost: £3000. They are then 
supported by the specialist Reading Recovery teacher, accessing on going CPD  

 Funding for mixed KS2 group led by DHT/SENCo and supported by TA to attend 5 
workshops at No Limits Theatre. Cost: £600. 

 Funding for vulnerable pupils to participate in residential trip to Derwent Hill (Individual 
pupils’ expenses, travel and clothing provided by school). Cost: £500. 

 Educational visits subsidised by school from Pupil Premium budget. Cost: £500. 

 Creative Week. £1000. Bigfoot Arts. 
 
(ii). Specific Interventions for FSM Pupils, by Key Stage. 2012-13. 
 
Foundation Stage: 

 Nurture sessions planned and delivered for small groups of pupils with a ratio of 1:6. 
Focus on PSED, developing confidence, relationships with others, access to all areas of 
setting, independence. 

 SaLT sessions led by Key Workers, planned for following guidance and advice given by 
Speech Therapists.  Focus on language development and understanding.   

 Challenge planned for More Able pupils with regards to acquisition of phonic skills. 
Additional letters and sounds teaching planned for and led by key workers.  

 Numeracy interventions for development of calculation skills in groups of 1:4/6 
 
Key Stage One: 

 Pupils taught in classes of 16 pupils with a ratio of 1:8 

 Additional Teaching Assistants employed to work in KS1; 5 Teaching Assistants supporting 
3 teachers. 

 Funding provided for specialist Reading Recovery teacher.  12 pupils access 30 minute 
daily 1:1 sessions across Y1. 
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 Weekly writing interventions planned for and led by specialist Reading Recovery teacher. 

 Weekly Literacy and Numeracy challenge interventions planned for by KS1 staff and led by 
Teaching Assistants. 

 Twice weekly interventions led by Teaching Assistant focussing upon skills and objectives 
taught in class during the week.  Focus to include revision or challenge. 

 
Key Stage Two: 

 Funding for mixed KS2 group led by DHT/SENCo, supported full time by TA .17 pupils 
access this group every morning Monday to Thursday, 71% of whom qualify for FSM 

 Impact Family Services work funded for academic year.  This work includes the following 
support packages specifically for KS2 pupils:  3 hour weekly group session accessed by 
17 pupils, 30 minute weekly one to one sessions accessed by 5 pupils per half term. 

 Daily phonics interventions led by Teaching Assistants. 

 Weekly Literacy interventions based on the acquisition of basic skills, grammar and 
punctuation 

 Weekly Numeracy interventions led which have a focus on Securing L3 and Securing L4. 

 Detailed information regarding specific FSM pupils and the interventions they access is 
available from DHT or class teachers. 

 
 
3. Current FSM across the school (actual ‘on the day’ snapshot, rather than Ever 6 figures 
– for Ever 6 figures, see the 2013-14 Report) 
 

Yeargroup Number % 

R 15/39 39% 

1 20/32 63% 

2 11/32 34% 

3 14/27 52% 

4 17/33 49% 

5 15/29 48% 

6 13/20 65% 

TOTAL 105/212 50% (49.52%) 

 
_________________________________________________________________________ 
 

 

(iii) The Impact: 
 

Progress and Attainment of Pupils Eligible for Pupil Premium 
 

The progress and attainment of all pupils identified as qualifying for Pupil Premium is tracked 
and monitored, in line with the agreed whole school procedures. Teachers are challenged on 
a termly basis to account for the progress of individuals and vulnerable groups, of which 
FSM and LAC are a part. 
 
Analysis of Progress and Attainment of Pupil Premium pupils 2012-2013  
 
FSM 
 
Y1: In this cohort, all pupils made progress as did Non FSM pupils.  There are significant 
differences between the groups in terms of achieving ARE with more non FSM pupils on 
track:  Reading 91% non FSM reached ARE as compared to 62% FSM (-29%). In writing 
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73% non FSM met ARE as compared to 57% (-16%) and in Maths this was 82% as 
compared to 62% (-20%).  However in terms of attainment against prior FS levels in maths, 
this trend is reversed with 70% of FSM pupils on track as compared to 55% non FSM 
(+25%)     
 
Y2: The picture in Y2 is the same with all pupils making progress, but more non FSM pupils 
reached ARE as compared to FSM. :  Reading 68% non FSM reach ARE as compared to 
40% FSM (-28%). In writing 52% non FSM met ARE as compared to 30% (-22%) and in 
Maths this was 71% as compared to 50% (-21%).  However in writing, this trend is reversed 
with 60% of FSM pupils on track to reach end of KS exit based on prior FS attainment as 
compared to 48% non FSM (+28%).  A significant number of FSM pupils are below ARE 
(Reading 60%, Writing 70% and Maths 50%). However, a caveat to this is that 80% of FSM 
pupils also registered as SEN.  
 
Y3: In this cohort Non FSM pupils made more progress in all areas than FSM (R=+17%, 
W=+25% and M=+12%) A higher percentage of Non FSM are on track to reach ARE in all 
areas, as compared to FSM pupils.  There is a concern particularly in writing, where 42% of 
FSM pupils did not reach ARE, compared with 27% of non FSM pupils.   
 
Y4: As with Y3, in this cohort Non FSM pupils made more progress in all areas than FSM 
(R=+14%, W=+21% and M=+20%).  A higher percentage of Non FSM are on track to reach 
ARE in all areas, as compared to FSM pupils. There is a concern particularly in writing with 
71% of FSM pupils not reaching ARE.  
 
Y5: There is an improving picture in Y5 with the gap between FSM and non FSM narrowing.  
In terms of pupils reaching ARE; there is a difference of 17% in reading and writing and 9% 
in maths.  Despite this, there are a significant number of FSM pupils not on track however, 
particularly in English, with 50% in reading and 64% in writing. 
 
Y6: Attainment of FSM pupils in Y6 was good in all areas.  In reading and maths 80% of 
pupils reached ARE, with 60% in writing.  The gap between FSM and non FSM in writing 
was 28%.  In reading and maths this narrowed to 8%  
 
LAC 
 
Y3:  100% of LAC children made good progress of 2 sub levels in maths and 3 sub levels in 
reading and writing.  He reached ARE and end of year targets 
 
Y4:  100% of LAC children reached ARE and end of year targets.  This child made progress 
in all areas, with accelerated progress of 3 sub levels in reading, writing and maths. 
 
Y5:  100% of LAC children made progress in all areas, with accelerated progress of 3 sub 
levels in reading and 2 in writing. This child, who is also SA+ is reached end of year targets 
in reading and writing based on prior attainment in all areas. She will continue to access 
teaching every morning in a group of 1:6 with additional 1:1 teaching via the LA Virtual 
School tutors. 
 
_________________________________________________________________________ 
 
 
Lesley Cole 
Deputy Headteacher 


